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MINUTES OF THE QUARTERLY MEETING OF THE
BOARD OF COMMISSIONERS OF

ROCHESTER-GENESEE REGIONAL TRANSPORTATION AUTHORITY
AND ITS SUBSIDIARIES

November 3, 2016

A. Roll Call and Determination of Quorum
The meeting was called to order at 12:08pm by Chairman Geoff Astles who determined that a
quorum was present.

Present on Roll Call:

 County of Monroe Bill Faber = 5 votes
 County of Monroe Don Jeffries = 5 votes

County of Monroe Kelli O’Connor = 5 votes
 City of Rochester Thomas R. Argust = 2 votes
 City of Rochester Barbara Jones = 2 votes
 City of Rochester Karen Pryor = 2 votes
 County of Genesee Paul Battaglia = 2 votes

County of Livingston Milo I. Turner = 2 votes
 County of Ontario Geoff Astles = 3 vote

County of Orleans Henry Smith = 1 vote
County of Seneca Edward W. White = 1 vote

 County of Wayne Michael P. Jankowski = 3 votes
 County of Wyoming Rich Kosmerl = 1 vote

Amalgamated Transit Union Tracie Green = 0 votes

Total Votes Possible 35
Total Votes Present 25
Votes Needed for Quorum 18

Others Present:
David Belaskas, Deputy Director of Engineering
Ken Boasi, Director of Scheduling
Tom Brede, Public Information Officer
Maggie Brooks, VP of Strategic Initiatives
Mike Burns, Director of Accounting & Payroll
Bill Carpenter, Chief Executive Officer
Mark Contestable, Senior Project Manager
David Cook, VP of Procurement
Jay Corey, Director of Maintenance Support Operations
Daniel DeLaus, General Counsel
Michael DeRaddo, Director of Regionals
Christopher Dobson, VP of Finance
Justin Feasel, Purchasing Manager
Amy Gould, VP of People
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Krystle Hall, Director of Staffing & Workforce Development
Reggie Hill, Manager of Field Operations
Laura Kenyon, Supervisor of Communications & Marketing
Steve Kubiak, Director of Analytics
Bonnie Maguire, Director of Business Development
Chris Mahood, Director of Information Technology
Brittany Marks, Transportation Planner
Scott Masucci, Inventory & Warranty Manager
Megan Morsch, Vice President of Marketing & Customer Service
Joy Pacheco, Community Outreach Manager
Matthew Rosenbloom-Jones, Transportation Planner II
Dan Savage, Passero Associates
Kelly Schmidt, Executive Assistant to the CEO
Janet Snyder, Labor Relations Director
James Stack, Executive Director, GTCS
Brian Steblen, Granicus
Julie Tolar, Director of Service Planning
Jessica Trichanh, Technical Support Administrator
Miguel Velazquez, Chief Operating Officer

B. Adoption of the Agenda

On motion of Commissioner Faber, seconded by Commissioner Jones, the Agenda was
unanimously adopted.

C. Approval of Minutes

On motion of Commissioner Kosmerl, seconded by Commissioner Faber, the following minutes
were approved.

 RGRTA Governance Committee Meeting Minutes, September 1, 2016
 Regular Meeting Minutes of September 1, 2016

D. CEO Report

Bill Carpenter, Chief Executive Officer, presented the monthly CEO Report as reflected in the
power point presentation, a copy of which is attached to these Minutes.

Regarding the presentation on TOPS:
 Commissioner Argust asked if we could point to one thing that made the jump in

employee satisfaction, do we have a sense of what that would be. Chris Dobson, VP of
Finance, responded that we made a concerted effort to listen to what employees are
saying in the previous surveys. We have worked on employee communication and have
really focused on our wellness initiatives and training opportunities for all levels of staff.
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Commissioner Argust asked if the survey is done through survey monkey. Mr. Dobson
responded it is for employees with computer access at work, and for the unionized group,
we mail those out. At the end it all goes through survey monkey (paper copies are
inputted into survey monkey) to analyze and generate the results. Commissioner Argust
asked if we have a sense of what the one thing is that, if we could do it, it would make a
huge difference or is this just a continuing thing that we will continue to work on. Mr.
Dobson responded I think it is continue to reinforce the things that we’re doing that I
mentioned on the communication, the wellness and the training. We have heard that loud
and clear through the survey continually.

 Commissioner Pryor asked if we can really say that non-union employees are happier
than the union employees; based on the participation from the union how are we able to
tell that. Chris Dobson, VP of Finance, stated that we do have a small sample size on the
participation on the union side, and we do need to continue to increase that to draw more
substantive conclusions. Commissioner Pryor asked if the union members realize they
might be happier if they didn’t join the union. Bill Carpenter, CEO, responded that just
from a broad perspective, at the December Board meeting, this is the TOPS area we’re
going to do a deeper dive on, is the employee engagement. To answer your question, yes
if you come to work in a position that’s represented by the union, you are required to join
the union.

 Chairman Astles asked of the percentage of those that were considered detractors, are we
getting indications of the reasons behind that. Chris Dobson, VP of Finance, responded
we do have comments fields in the survey, and we’re able to look at those that were in
that category of detractor, and start to see, are there correlations between their
comments, and those are the things that we would analyze as we move towards the
deeper dive presentation for the December Board meeting.

Regarding the presentation on the Comprehensive Strategic Plan Pillars:
 Commissioner Argust asked if when we buy busses if we are looking at purchasing the

same sizes or if we are looking into smaller busses. Bill Carpenter, CEO, responded that
under our current contract, we don’t have the ability to buy certain types of busses. We
have our current contract with New Flyer until next year.

Regarding the presentation on the Miscellaneous:
 Commissioner Argust asked about how the bus naming protocol works, if when a bus

goes out of service, do we retain the name from the bus naming on the newer bus. Bill
Carpenter, CEO, responded that that name would become available again for employees
to use at a later bus naming event.

On motion of Commissioner Faber, seconded by Commissioner Jones, the CEO Report was
accepted by unanimous vote.
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E. Financial Report

Scott Adair, Chief Financial Officer, presented the financial report, a copy of which is attached to
these Minutes.

 Commissioner Battaglia stated that the Governor signed a bill recently that IDAs can no
longer exempt the mortgage recording tax dedicated to Transportation Authorities. He
asked if we expect that will have much of an impact on our budget. Scott Adair, Chief
Financial Officer, responded it could be as high as $500,000 a year in additional
mortgage recording tax that we would receive across all of our counties on an annual
basis. Bill Carpenter, CEO, added that the effective date of it is July 1st, 2017.

 Commissioner Kosmerl asked when we think that we will be able to recognize the
mortgage tax differences- at the end of the fiscal year, or before. Scott Adair, Chief
Financial Officer, responded that he would like to say before. He gets real cautious with
the mortgage recording tax, but the results are so positive at this point in time that it’s
hard to say that we would see any significant drop-off.

On motion of Commissioner Battaglia, seconded by Commissioner Jankowski, the Financial Report was
accepted by unanimous vote.

F. Proposed Resolutions

Resolution Authorizing the Award of a Contract for Bus Stop Signs and Disposal of Existing
Bus Stop Sign Inventory, RGRTA 58-2016

 Commissioner Battaglia asked if the disposed signs have any scrap value. Miguel
Velazquez, Chief Operating Officer, responded that we will scrap them for metal, but it’s for
a very minimal value.

 Commissioner Pryor asked if the theory is that most of our customers are repeat customers
who know the fare, and anybody that doesn’t know it will just call customer service. Miguel
Velazquez, Chief Operating Officer, responded that is part of it , as well as by the time that
you’re waiting at the bus stop sign, it is a little bit too late to know about it. We also have
this information at the Transit Center and we provide as much information as we can
through other mediums, like the website.

 Commissioner Argust asked how long before the new signs are all up. Miguel Velazquez,
Chief Operating Officer, responded that we are estimating a year, 12 months.
Commissioner Argust also asked about the orange boarder on the new signs and if it was
one of our brand colors. Mr. Velazquez responded that it is one of the secondary colors.

 Commissioner Faber asked what the initial $65,000 is for. Miguel Velazquez, Chief
Operating Officer, responded that the $65,000 will provide us the initial order of just over
2500 signs. So that 2500 signs will cost us $65,000. We may have some change orders for
some signs and some routes and we are asking for an additional $6,500 contingency. The
resolution would provide authorization for the 4years after that would be $4,900 annually
to replace signs.

 Commissioner Argust asked as far as the kind of a bid, in terms of the women owned, and
minority owned businesses, do you know how this particular contract fared, in terms of
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our goals in that area. Scott Adair, Chief Financial Officer, responded because there’s
federal dollars used on this particular contract, the MWBE requirements s not applicable.
It’s a disadvantaged business enterprise requirement that is applicable for this one and
that was complied with for this particular contract.

RGRTA 58-2016: On motion of Commissioner Jeffries, seconded by Commissioner Jankowski,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Live Webcasting of RGRTA Public
Meetings, RGRTA 59-2016

 Commissioner Jankowski asked how much we are currently paying per meeting for the
recording of these sessions. Tom Brede, Public Information Officer, responded that it is a
little over $2,000 per meeting. Commissioner Jankowski asked going forward how much
will we be paying per meeting. Mr. Brede responded that it’s not a per meeting cost; it’s
shifting to a $500 a month. And then what we’ve also included in the cost is, one of the
optional features is closed captioning. We will make that available if it’s requested. And
we’ve factored into the cost, $5,000 a year to cover that. So that $60,000 number could
very well be less depending on the requests for closed captioning. Commissioner Jankowski
asked what is so unique about this contract, that we would send out 17 bid packages and
only have one submission. Mr. Brede responded that through the process, Granicus is the
most widely used vendor for this service amongst the public bodies we are aware of,
specifically Transit Authorities. Commissioner Jankowski also asked what is required in the
statute. Mr. Brede responded that the statute states if there is an open meeting we have to
provide a live webcast of it.

 Commissioner Kosmerl asked in regards to the closed captioning, is that active during the
meeting, post processing, or is it post meeting. Tom Brede, Public Information Officer,
responded that it would be post meeting and that would be a service that Granicus would
provide and the $5,000 would cover us for the year.

RGRTA 59-2016: On motion of Commissioner Pryor, seconded by Commissioner Jones, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for the Fabrication and Installation of Bus
Shelters and Glass, RGRTA 60-2016

 Commissioner Faber asked if it has been determined how many shelters need to be
replaced. Julie Tolar, Director of Service Planning, responded that because of the age of the
system, and the shelters getting older, we are looking at needing to replace between 10 to
15 shelters a year, and that is what this $250,000 price is based off of, is doing that many
replacements. Commissioner Faber asked if there has been an assessment done on how
many shelters need to be replaced then- not on the age, but do they actually need to be
replaced. Ms. Tolar responded that we’ve come up with a ten year plan, and we’ve broken
the shelters out into ten groups. Each year we will go out to each location, look at the
shelter, and decide if it needs to be replaced. The inspection of the shelters will be done by
the Planning and Engineering Departments and if needed we would have an outside
consultant come out.
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 Commissioner Argust stated that we mentioned that we had reached out to community
organizations to get their input, could I please have a few examples of what those
organizations were. Julie Tolar, Director of Service Planning, responded that we talked
with Reconnect Rochester and Center for Disability Rights. We got some input as far as
some good places for shelter locations and uses for such things as job access and
community accessibility. Commissioner Argust also asked about the trash receptacle and
how we are going to handle that. Ms. Tolar responded that if we find it being an issue we
can go out and install one. It is a stand-alone piece that gets bolted into the shelter pad, so
it is considered part of the shelter. Commissioner Argust also asked about the solar panel.
Ms. Tolar responded that it is an optional item. This solar panel is just for lighting and has
nothing to do with heating the shelter.

 Commissioner Pryor asked if we are responsible for emptying the trash cans if they are
installed. Julie Tolar, Director of Service Planning, responded that yes we would be
responsible for that.

 Commissioner Faber asked who removes the old shelter and old concrete pad. Julie Tolar,
Director of Service Planning, responded that we have a contractor that we use to do
shelter removals.

 Commissioner Pryor asked about the trash cans and if they are going to be our brand
colors. Julie Tolar, Director of Service Planning, responded that at this point we have not
determined the specifics of the trash can.

 Commissioner Faber stated that he personally doesn’t think a trash can is a good idea. He
feels that it is a safety and fire hazard, plus the responsibility for pick-up and disposal of
the trash.

RGRTA 60-2016: On motion of Commissioner Jones, seconded by Commissioner Pryor, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

G. Consent Resolutions

Resolution Authorizing the Award of a Contract for Investment Advisory Services, RGRTA 61-
2016

 Commissioner Jankowski asked if with this contract, is the investment firm actually
handling our money, or are they providing purely advisory services for the funds. Scott
Adair, Chief Financial Officer, responded that it is similar to what we have now, with the
current investment advisor. They would be just providing advice on the investment of those
funds for the special portfolio.

 Commissioner Battaglia asked if this is our current advisor. Scott Adair, Chief Financial
Officer, responded that this would be changing firms.

RGRTA 61-2016: On motion of Commissioner Argust, seconded by Commissioner Jeffries, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.
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Resolution Authorizing the Award of a Contract for Armored Truck and Coin/Currency
Counting and Processing Services, RGRTA 62-2016

 Commissioner Jankowski asked if with the handling of the change and the currency, have
we got internal controls built in to make sure that we’re satisfied that the money coming in
is the money recorded. Scott Adair, Chief Financial Officer, responded that not only are we
satisfied, but our external auditors are satisfied. As part of the auditors annual evaluation
of our controls, that is one of the things that they do assess.

RGRTA 62-2016: On motion of Commissioner Battaglia, seconded by Commissioner Jankowski,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Provision of Fare Media, RGRTA 63-
2016

RGRTA 63-2016: On motion of Commissioner Kosmerl, seconded by Commissioner Argust, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Independent Audit Services, RGRTA 64-
2016

 Commissioner Jankowski stated that the Audit Committee interviewed two of the audit
firms and went over their proposals and are supportive of the proposal presented by
Bonadio.

 Commissioner Kosmerl asked that Scott Adair describe what Bonadio is doing to give us an
extra level of protection when it comes to the subcontracting firm and the potential
conflict of interest. Scott Adair, Chief Financial Officer, responded as part of that process,
the external auditors, the proposed firm in front of you today, will be providing their
supervisory folks to supervise the MWBE firm involved in this particular contract. The
individuals they reported out to us from the MWBE firm would be of a staff level. They
would be reporting up to Bonadio’s senior auditors and manager, who are on site on the
engagement, From Bonadio’s perspective. Bonadio would be taking complete
responsibility for the work performed by that MWBE firm.

 Commissioner Jankowski asked if adding the MWBE firm added any additional cost to the
contract. Scott Adair, Chief Financial Officer, responded that the professional service fee
was slightly increased from the last proposal that we had. As mentioned during the Audit
Committee, it’s debatable as to whether or not that was because of the MWBE firm, or
because of additional professional requirements that the firm is required to follow during
their audit of our financial statements. Those additional costs are in the $6,000 - $10,000
range.
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RGRTA 64-2016: On motion of Commissioner Jankowski, seconded by Commissioner Battaglia,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Janitorial Services for Main Campus RTS
Access & Transit Center, RGRTA 65-2016

 Commissioner Battaglia asked for clarification on the financial impact section of the
resolution and if the cost is covered under the current budget. Scott Adair, Chief Financial
Officer, responded that it is. It should have stated that for the current year’s budget as well
as future budgets.

RGRTA 65-2016: On motion of Commissioner Argust, seconded by Commissioner Pryor, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Award of a Contract for Maintenance Service for Bus-Gate Door
Systems at RTS Transit Center, RGRTA 66-2016

RGRTA 66-2016: On motion of Commissioner Jankowski, seconded by Commissioner Kosmerl,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing the Declaration of Copiers and IT Equipment as Surplus, RGRTA 67-
2016

 Commissioner Battaglia asked what happens to the computers that are being disposed of,
are they wiped clean of any information that was previously on them. Miguel Velazquez,
Chief Operating Officer, responded that we take the hard drives out of the computers and
we use a certified firm to dispose of them.

RGRTA 67-2016: On motion of Commissioner Jeffries, seconded by Commissioner Battaglia, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.
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Resolution Authorizing an Extension of a Joint Services Agreement with Orleans County,
RGRTA 68-2016

 Daniel DeLaus, General Counsel, stated that on this resolution he inserted an incorrect
year in the first ”whereas” clause, and then in the ”resolved” section, paragraph number
one, the year is listed as 2013, and it should be 2003.

RGRTA 68-2016: On motion of Commissioner Battaglia, seconded by Commissioner Argust, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing a Joint Services Agreement with Wyoming County, RGRTA 69-2016

RGRTA 69-2016: On motion of Commissioner Kosmerl, seconded by Commissioner Faber, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Approving Election of a Director of the Greater Rochester Community
Transportation Foundation (GRCTF), RGRTA 70-2016

RGRTA 70-2016: On motion of Commissioner Battaglia, seconded by Commissioner Jankowski,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Adopting a Negative Declaration Pursuant to the New York State Environmental
Quality Review Act for RTS Livingston Bus Facility Project, RGRTA 71-2016

RGRTA 71-2016: On motion of Commissioner Battaglia, seconded by Commissioner Jankowski,
the aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Adopting a Negative Declaration Pursuant to the New York State Environmental
Quality Review Act for RTS Orleans Bus Facility Project, RGRTA 72-2016

RGRTA 72-2016: On motion of Commissioner Argust, seconded by Commissioner Kosmerl, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.
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Resolution Authorizing GTCS, Inc. to Execute a Contract for Professional Services to be
rendered to the Genesee Transportation Council for the Orleans County Sign & Guide Rail

Inventory Program, GTCS 4-2016

GTCS 4-2016: On motion of Commissioner Jeffries, seconded by Commissioner Pryor, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

Resolution Authorizing GTCS, Inc. to Execute a Contract for Professional Services to be
rendered to the Genesee Transportation Council for Regional Traffic Count Collection, GTCS

5-2016

GTCS 5-2016: On motion of Commissioner Jankowski, seconded by Commissioner Faber, the
aforementioned Resolution, a copy of which is attached to these Minutes, was unanimously
approved.

H. Calendar

Bill Carpenter, Chief Executive Officer, stated that we are looking to cancel the January Board
meeting. I would expect at the December meeting, we’ll have a calendar showing the January
meeting, but we’ll be able to make a decision at that time on whether to cancel or not.

I. Adjournment

There being no further matters on the adopted Agenda, the regular meeting was adjourned on
motion of Commissioner Faber, seconded by Commissioner Battaglia at 1:50pm.

Respectfully submitted,

_______________________________________
Edward W. White, Esq., Secretary

Posted Date: November 17, 2016
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Chief Executive Officer Report





Strategic Pillars

2016-2017

2nd Qtr.
Metric Plan Goal

Actual

1st

Quarter

Actual

2nd

Quarter

Actual

3rd

Quarter

Actual

4th

Quarter

Earned

Points

Goal

Points

Max

Points

Min

Points

End of Year Net Income (Deficit) Projection $0.0 $69.3 $240.3 47.90 40.00 52.00 28.00

Total FPI Score 47.9 40.0 52.0 28.0

Net Promoter Score - RTS 35% 47% 34% 22.42 23.29 30.28 16.30

Customer Satisfaction - RTS Access 95% 93% 98% 0.31 0.27 0.35 0.19

Customer Satisfaction - RTS Genesee 95% 100% 100% 0.27 0.21 0.27 0.14

Customer Satisfaction - RTS Livingston 95% 100% 100% 0.27 0.21 0.27 0.14

Customer Satisfaction - RTS Ontario 95% 96% 97% 0.23 0.21 0.27 0.14

Customer Satisfaction - RTS Orleans 95% 100% 100% 0.27 0.21 0.27 0.14

Customer Satisfaction - RTS Seneca 95% 95% 100% 0.27 0.21 0.27 0.14

Customer Satisfaction - RTS Wayne 95% 98% 98% 0.24 0.21 0.27 0.14

Customer Satisfaction - RTS Wyoming 95% 96% 98% 0.24 0.21 0.27 0.14

Total CSI Score 24.5 25.0 32.5 17.5

On-Time Performance - RTS 88.25% 89.27% 89.44% 24.68 23.29 30.28 16.30

On-Time Performance - RTS Access 93.5% 97.4% 97.4% 0.32 0.27 0.35 0.19

On-Time Performance - RTS Genesee 95.0% 92.6% 93.3% 0.18 0.21 0.27 0.14

On-Time Performance - RTS Livingston 95.0% 97.9% 97.9% 0.24 0.21 0.27 0.14

On-Time Performance - RTS Ontario 87.0% 96.3% 95.2% 0.27 0.21 0.27 0.14

On-Time Performance - RTS Orleans 95.0% 95.2% 95.5% 0.21 0.21 0.27 0.14

On-Time Performance - RTS Seneca 95.0% 98.1% 98.1% 0.24 0.21 0.27 0.14

On-Time Performance - RTS Wayne 95.0% 97.8% 97.4% 0.24 0.21 0.27 0.14

On-Time Performance - RTS Wyoming 95.0% 99.3% 97.5% 0.24 0.21 0.27 0.14

Total SPI Score 26.6 25.0 32.5 17.5

Employee Participation 27.5% 26.9% 3.85 4.00 5.20 2.80

Employee Engaged Index 10.0% 36.2% 3.90 3.00 3.90 2.10

Employee Satisfaction 4.0 4.2 3.24 3.00 3.90 2.10

Total EEI Score 11.0 10.0 13.0 7.0

TOPS Score 110.0 100.0 130.0 70.0

On-Time Performance: RTS value stated above is the annual average (89.00%). Quarterly goals are: Q1 89.25%; Q2 88.25%; Q3 89.00%; Q4 89.50%

Financial

Performance Index

Customer Service

Index

Service

Performance Index

Employee

Engagement Index



Date Goes Here

TOPS Highlight

Presented by: Chris Dobson, VP of Finance





Net Promoter Score: RTS Monroe

• It is measured by asking: How likely is it that you would
recommend [company] to a friend or colleague?

– Customers respond on a 0-to-10 point rating scale and are categorized
as follows:

• Promoters (score 9-10) are loyal enthusiasts

• Passives (score 7-8) are satisfied but unenthusiastic customers

• Detractors (score 0-6) are unhappy customers who can damage your brand

Net Promoter Score DetractorsPromoters



Net Promoter Score: RTS Monroe

• Goal: 35%

• Score: 34%

– Promoters: 50%

– Passives: 31%

– Detractors: 16%

– Sample Size: 560
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Customer Satisfaction: Access & Regionals

• It is measured by asking: How satisfied were you with: your overall
experience during today’s ride?

– Customers respond on a 0-to-5 point rating scale and are categorized as follows:

• Positive (score 4 or 5)

• Neutral (score 3)

• Negative (score 1 or 2)

– Score is calculated as:
#�௦௧௩�ோ௦௦௦

#�் ௧�ோ௦௦௦
= ݉ݐݏݑܥ�% ܵ�݁ݎ ݂ݏ݅ܽݐ ܽܿ ݊݅ݐ



Customer Satisfaction: Access & Regionals

• All companies have a common goal of 95% Customer Satisfaction

• 8 of 8 exceeded goal and were equal to or higher than Q1

Strategic

Pillars

2016-2017

2nd Qtr. Metric Plan Goal

Actual

2nd

Quarter

Customer Satisfaction - RTS Access 95% 98%

Customer Satisfaction - RTS Genesee 95% 100%
Customer Satisfaction - RTS Livingston 95% 100%
Customer Satisfaction - RTS Ontario 95% 97%
Customer Satisfaction - RTS Orleans 95% 100%
Customer Satisfaction - RTS Seneca 95% 100%
Customer Satisfaction - RTS Wayne 95% 98%
Customer Satisfaction - RTS Wyoming 95% 98%

Customer

Service Index



On-Time Performance: RTS Monroe
02:00 Early – 05:00 Late

• Q2 OTP of 89.44% exceeds seasonal goal of 88.25%

– Excellent performance in July and August with slightly below goal
performance in September

– Performance continues to outpace prior fiscal year
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On-Time Performance: RTS Monroe
Early and Late Departure Performance by Month
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On-time Performance: Access & Regionals

• All companies exceeded goal with the exception of RTS Genesee.

– Genesee

• Actual performance of 93.3% versus goal of 95.0%

• Slight improvement from Q1

• Working to address below goal performance exacerbated by construction

– Ontario

• Consistently exceeded goal each month by a wide margin

– Orleans

• Excellent performance in July and September countered the below goal
performance in August to exceed goal for the quarter

• 6 of 8 companies improved performance compared to Q2 FY 2015-16.



Employee Engagement Index

• Measured twice per year at the Q2 and Q4 Interval

• Index Components

– Employee Survey Participation

– Employee Engagement

– Employee Satisfaction



Participation

29.5% 30.4%
26.9%
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• Participation decreased from last year and slightly below 27.5% goal

• Continued low participation from represented employees



Employee Engagement: How it works
• Measured by results from four statements:

1. I am motivated to go "above and beyond" what is expected of me at my job.
2. I would stay with RTS if I was offered a similar job elsewhere for slightly higher pay.
3. If a friend or family member was looking for a job, how likely is it that you would

recommend RTS to them as a great place to work?
4. If a friend or family member was interested in RTS public transit services, how likely is it

that you would recommend RTS to them?

• Just like with our NPS score, scores are 0-10 and the separated into promoters and
detractors:

– To be counted as a promoter,
3 of the 4 questions should
be scored 9 or higher.

– To be counted as a detractor,
3 of the 4 questions should
be scored 6 or lower.

• % Promoters - % Detractors = Employee Engaged Index



Engagement
• Positive trend over the last five

quarters.

– Exceeded goal of 10%

– Second highest result since
measurement began in 2013-14

• Q2 2016-17

– Engaged (9-10): 48.3%

– Disengaged (0-6): 12.1%

– Passive (7-8): 39.7%
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Satisfaction
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• Continuous improvement in results

• Greater room for increasing scores in the represented area



Conclusions
• Q2 TOPS Score of 110.0 with each index contributing

– Financial Performance Index

• Net income projected at $240.3k, above our goal of $0.0

– Customer Satisfaction Index

• RTS Monroe just short of goal while Access and all regionals exceeded their
goal

– Service Performance Index

• Exceeded goal at RTS Monroe under new, tighter window

• Exceeded goal at RTS Access and almost all Regional Companies

– Employee Engagement Index

• Participation can improve, strong engagement and satisfaction



• TOPS Report

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



Comprehensive Strategic Plan Update

• Board approved resolution RGRTA 9-2016 on March 3, 2016

• Theme:

– “Connecting Communities: Knowing you better to serve you better”

– Represents shift from building a new foundation to how that foundation
is connecting our customers to jobs, education, health care, shopping
and recreational activities



• Mid-year status update of key strategies and tactics under our
five pillars

– Ensure Financial Sustainability

– Grow Ridership & Customer Satisfaction

– Deliver Quality Service & Improve Performance

– Engage Employees in Delivering on our Brand Promise

– Modernize our Infrastructure

Comprehensive Strategic Plan Update



Date Goes Here

Ensure Financial
Sustainability

We manage our finances to be
successful for the near and long term.



Tactics

• Introduce Enterprise Data Warehouse and Business Intelligence
Tool (Q1 2014-15 - Q3 2017-18)

• Develop a 10-year capital asset planning process
(Q1 2015-16 – Q4 2016-17)

• Ensure cost containment of health insurance and workers’
compensation (Ongoing)



Enterprise Data Warehouse & Business
Intelligence

• On March 6, 2014 the Board approved resolution RGRTA 13-2014

• On September 1, 2016 the Board approved resolution RGRTA 50-2016

• Single source of the truth – Data consistency

• Increased data synchronization and integration

• Automated data cleansing that is captured and recorded

• Improved management of large volumes of data

• Empowers end-user data analysis and
decision making

• Improved retrieval of historical data

• Algorithms to fill missing data

• Ridership cube should be complete in Q4 2016-17



Date Goes Here

Grow Ridership & Customer
Satisfaction

We actively engage with our customers
and our communities to maximize the
number of customers we serve and
their satisfaction with our products.



Tactics

• Implement a Customer Relationship Management (CRM) System
(Q3 2015-16 – Q2 2016-17)

• Support the Community in High Priority Initiatives
(Ongoing)

• Implement Additional Limited Stop Service
(Q1 2016-17)



Customer Relationship Management (CRM) System

• November 5, 2015: Board approved resolution RGRTA 58-
2015

• Immediate access to information (Ex: customer information
and history, bus number, name of operator and coach)

• Better tracking of customer cases and more accurate, timely
responses to customers

• Multiple modes of contact for customers: phone, in person,
social media, and online form at myRTS.com

• Strong communication features for customers and
employees: email newsletter, text message and email alerts

• Enhanced reporting features provide insight into trends that
can be used to make improvements to the system



Date Goes Here

Deliver Quality Service &
Improve Performance

We design and deliver reliable,
cost-effective products consistent with

our brand promise.



Tactics

• Transform service development plan (Q1-Q2 2016-17)

• Procure new buses (Ongoing)

• Continue effort to strengthen existing operational processes (Ongoing)

• Review and update business continuity plan (Ongoing)

• Complete study of regional operations (Q3 2015-16 – Q2 2016-17)

• Install Route Match software (Q4 2015-16 – Q2 2016-17)



• On April 9, 2015 the Board approved resolution RGRTA 19-2015

• New system went live July, 2016

• Blends our Route Deviation scheduling with our Dial-A-Ride scheduling system

• Outfitted entire fleet with tablets

• Provides dispatchers with:

– Visual of vehicle locations
– Real-time Dispatch
– Schedule Management

RTS Ontario Fixed Route CAD/AVL System



Date Goes Here

Engage Employees in Delivering
on our Brand Promise

Engaged employees enthusiastically
embrace our mission and do their best

to serve our customers.



Tactics

• Align communications plan with mission, vision, values, strategic plan, and
CARE standards (Ongoing)

• Develop and implement an expanded leadership training program
(Q1-Q3 2016-17)

• Formalize succession planning model with career pathways
(Annually)



Communications and Training

• Communications Alignment

– Updated communications plan in place that details internal and external
communications strategy and tactics that support the mission, vision and values.

– Internal Communications working group created to inform how communication
and engagement can be improved across the organization

• Expanded Leadership Training Program

– Based on employee feedback, the People department developed a leadership
training program for managers and supervisors to enhance engagement,
consistency, performance and efficiency among the workforce.



Date Goes Here

Modernize our Infrastructure

Ensure that RGRTA is well positioned
in terms of the required facilities,

equipment, and technologies to provide
public transportation in our community

for current and future generations.



Tactics
• Implement a fluids management system

(Q3 2014-15 – Q2 2016-17)

• Install new radio and bus data communications platform
(Q1 2016-17 – Q4 2017-18)

• RTS Campus Improvement Project
(Ongoing)

• Acquire property and finalize design of the new RTS Wyoming bus facility
(Q1-Q3 2016-17)

• Finalize design of RTS Orleans bus facility
(Q1-Q4 2016-17)



Transit Technology Projects – Looking Ahead

• RTS Radio and Bus Communications Platform Replacement

• Cell Data Communication

GPS Satellites

Radio
System

Communications
Center

Dispatch/
Radio Control

Trapeze
CAD/AVL

ACS
CRM

Customer
Service

Planning/
Scheduling

Operations
Analysis

• Real time WMB

• WiFi on buses

• Live video feed



Summary

• Strategies and tactics are being successfully implemented and
the results of that are seen in our strong TOPS score

• Progress on tactics is reviewed monthly and timelines are
adjusted as necessary

• Evaluation of tactics and milestones is part of the current
strategic planning process for the development of the next
Comprehensive Strategic Plan



• TOPS Report

• Project Highlight

• Miscellaneous

Chief Executive Officer Report



RTS Access & RTS Monroe Graduation
September 2nd 2016



GRCTF Annual Golf Tournament
September 13th 2016



BOMA Rochester Awards Ceremony
September 22nd 2016



RTS Access & RTS Monroe Bus Naming Event
September 24th 2016



RTS Wellness Fair
October 12th 2016



WNY Flash Promotion at the Transit Center
October 12th 2016



2016 NYPTA Annual Conference
October 18-20, 2016



RTS Seneca Appreciation Dinner
October 25th, 2016



RTS Operator Graduation Ceremony
October 27th, 2016



RTS Halloween Costume Contest
October 31st, 2016



• Reduced customer boarding time

• Reduction in farebox repairs

• Makes it easy for customers to enjoy the ride!

RTS Tap & Go Fare Media
November 15, 2016

• On June 23, 2016 the Board approved
resolution RGRTA 31-2016

• Going live November, 2016

• Improved pass durability, improving reliability
experienced by the customer



• APTA Board of Directors Meeting and Annual Meeting

• Presentation to the Ontario Board of Supervisors

• New York Public Transportation Association Leadership Institute Shadowing Day

• Presentation to the Orleans County Legislature

• Attended NYS Authority Head MWBE Meeting

• Participated in ABBG Annual Meeting

• Joined Commissioners Pryor and Smith at the RDDC: The State of Rochester’s Economy

• Customer Open House at SUNY Brockport Metro Center

• Attended conference on Sustainable Development & Collaborative Government

Miscellaneous



Date Goes Here 

Financial Report 

Presented by: Scott Adair, CFO 



RGRTA   -  Consolidated Budget Status Report   -   FY 2016-2017

As of 9/30/16 (In Thousands)

Budget FYTD Projected Budget 

Revenues 2016-17 9/30/2016 3/31/2017 Variance

      Total Locally Generated * 30,246$            13,815$            30,316$            70$                  
  

      Total Government Subsidies 53,914$            27,137$            53,914$            -$                    

      Mortgage Tax 8,290$             5,120$             8,290$             -$                    
 

Grand Total Revenue 92,451$            46,072$            92,521$            70$                  

Expenses

Personnel

Salary & Wages 41,100$            20,055$            41,094$            6$                    

Fringe Benefits 26,244$            11,660$            26,252$            (8)$                   

Total Personnel 67,344$            31,714$            67,346$            (2)$                   

Non-Personnel

Services 7,584$             2,900$             7,623$             (39)$                 

Fuel/Lubricants 5,809$             1,885$             5,809$             -$                    

Parts 3,402$             1,951$             3,402$             -$                    

Other 8,311$             3,274$             8,100$             211$                

Total Non-Personnel 25,107$            10,010$            24,935$            172$                

Grand Total Expenses 92,451$            41,725$            92,280$            170$                

Net Income/Deficit From Operations & Subsidies -$                    4,348$             240$                240$                

* Use of OPEB reserve was budgeted at $750,000; the amount included in the projected 3/31/2017 column is $750,000.

Financial Report 
 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting Date: November 3, 2016
Presenter: Miguel Velazquez
Subject: Resolution Authorizing the Award of a Contract for Bus Stop

Signs and Disposal of Existing Bus Stop Sign Inventory
Background: The Authority requires the use of a firm to provide new bus stop

signs at RTS Monroe in this upcoming year and replacement
signs for the four years thereafter.

The Authority sought proposals by issuing an Invitation for Bids
(IFB) and publicly advertising it in the Rochester Business
Journal, TransitTalent.com, and New York State Contract
Reporter on June 10, 2016 and in the Minority Reporter on June
14, 2016.

Forty-two (42) bid packages were sent out and ten (10) bid
responses were received and opened on July 14, 2016.

The following firms submitted bids:

 Advertising & Artistic Sign Corp., Richmond Hills, NY
 Affordable Graphics and Signs, Medina, NY
 Big Apple Sign Corp. d/b/a Big Apple Visual Group,

New York, NY
 Garden State Highway Products, Inc., Vineland, NJ
 Hall Signs, Inc., Bloomington, IN
 Image360, Rochester, NY
 Natsco Transit Solutions, Marcy, NY
 Pittsford Traffic and Radar, LLC., Pittsford, NY
 Premier Signs & Awning Systems Corp., Rochester, NY
 WL Concepts & Production Inc., Freeport, NY

After review of the bids, it has been determined that Big Apple
Sign Corp. d/b/a Big Apple Visual Group appears to be a
responsible firm and submitted the lowest responsive bid in the
amount of approximately $65,000 and that this price is fair and
reasonable.



The estimated annual expense for the first year of the contract is
$65,000 and the estimated annual expense for each of the
remaining years is $6,525.

In addition, the existing bus stop signs are no longer suitable or
necessary for the provision of public transportation and are
declared surplus property. The existing signs have a residual
value that may require reimbursement of a maximum $107,000 to
the appropriate Federal and New York State funding source.

Financial Impact: Maximum contract value shall not exceed $96,000. The
maximum contract amount includes a contingency amount of
approximately $5,000 for justified change orders. The Project will
be funded with Federal (80%), New York State (10%) and
RGRTA (10%) funds. The impact of these transactions are
included in the Authority’s 2016-2017 Operating and Capital
Budgets.

Recommendation: That the CEO or his designee be granted authority to execute a
contract with Big Apple Sign Corp. d/b/a Big Apple Visual Group
for an initial term of one (1) year and to execute up to four (4)
optional one-year renewals. The initial contract will not exceed
$65,000. The four (4) optional one-year renewals will not exceed
$6,525 per year. In addition, the CEO or his designee will have
the authority to enter into justified change orders for these
services totaling $4,900 for the initial term and any subsequent
renewals.

That the CEO or his designee be authorized to dispose of the
existing sign inventory in accordance with the Authority’s Surplus
Property Disposition Policy and Procedure.



Resolution: RGRTA 58-2016

AWARDING A CONTRACT FOR BUS STOP SIGNS AND DISPOSAL OF EXISTING BUS
STOP SIGNS INVENTORY

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks the
provision of bus stop signs; and

WHEREAS, the Authority sought proposals from qualified firms by issuing an Invitation for Bids
(IFB) and publicly advertised for proposals in the Minority Reporter on June 14, 2016, the New
York State Contract Reporter on June 10, 2016, the Rochester Business Journal on June 10,
2016, and on TransitTalent.com on June 10, 2016; and

WHEREAS, Forty-two (42) IFB packages were distributed and ten (10) bids were received and
opened on July 14, 2016; and

WHEREAS, Big Apple Sign Corp. d/b/a Big Apple Visual Group submitted the lowest responsive
bid in the amount of approximately $65,000 based on the unit prices submitted and the anticipated
number of bus stops signs to be ordered in the first year of the contract; and

WHEREAS, the Authority determined that the price is fair and reasonable; and

WHEREAS, the Authority determined that Big Apple Sign Corp. d/b/a Big Apple Visual Group
appears to be a responsible bidder; and

WHEREAS, the project will be funded with Federal (80%), New York State (10%) and RGRTA
(10%) funds; and

WHERAS, the Authority has determined that the existing bus stop signs are no longer suitable for
performing services required by the Authority and are eligible for disposal; and

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is
authorized to enter into a one (1) year contract and execute up to four (4) optional one-year
renewals with Big Apple Sign Corp. d/b/a Big Apple Visual Group in an amount not to exceed
$96,000 over the entire contract; and

BE IT FURTHER RESOLVED that the initial contract will not exceed $65,000. The four (4)
optional one-year renewals will not exceed $6,525 per year. In addition, the CEO or his designee
will have the authority to enter into justified change orders for these services totaling $4,900 for
the initial term and any subsequent renewals.

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to
dispose of the existing bus stop sign inventory in accordance with the Authority’s Surplus Property
Disposition Policy and Procedure; and



BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to
reimburse the determined residual value of the existing bus stop sign inventory to their
appropriate funding source; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as may be deemed
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing
resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
November 3, 2016 and that the Resolution is still in full force and effect.

__________________________________
Geoffrey Astles, Chairman

Date: November 3, 2016
Rochester, New York



Date Goes Here

Resolution Authorizing the Award of a Contract for Bus Stop Signs
and Disposal of Existing Bus Stop Sign Inventory

RGRTA 58-2016

Presented by Miguel Velazquez, Chief Operating Officer



Date Goes Here

Bus Stop Sign Project

Presented by: Miguel Velazquez
Chief Operating Officer



Background

• Route Changes as Part of the Transit Center Opening

– Interlining

• Bus Stop Optimization study in 2014

– Purpose: Improve transit operations, enhance safety/security, improve
access to transit

– Went from 3,395 bus stops to 2,515

• Re-branding

• Began installation in 2015



Bus Stop Sign Evolution



General Feedback

• Negative feedback by customers and drivers

– Bad night time reflectivity (black background)

– No clear indication that it is a bus stop on front or back
on some signs

– Too many sign types

• Flag shape revealed a number of operational issues

– Variations of signs

– ADA and sign compliance



Modifications

• Orange backside with “Bus Stop” display

• Orange border for easy identification

• White background for added reflectivity

• Better reflective material



Pilot Program
• Installed new designs on East Main St. between Winton and Goodman

– Almost every size and type

• Installed sample signs in drivers room and transit center

• On display for two months (March and April)

• Surveyed drivers, administrative staff and customers



Survey Results - Customers



Survey Results - Employees



Standardized Sign



Bid Information

• Invitation for Bids (IFB) advertised in the Rochester Business Journal,
TransitTalent.com, and New York State Contract Reporter on June 10, 2016 and
in the Minority Reporter on June 14, 2016.

• Forty-two (42) bid packages were sent out and ten (10) bid responses were
received and opened on July 14, 2016.

• Recommended Firm: Big Apple Sign Corp. d/b/a Big Apple Visual Group

• Bid Amount: $65,000



Recommendation

That the CEO or his designee be granted authority to execute a contract with Big
Apple Sign Corp. d/b/a Big Apple Visual Group for an initial term of one (1) year
and to execute up to four (4) optional one-year renewals. The initial contract will
not exceed $65,000. The four (4) optional one-year renewals will not exceed $6,525
per year. In addition, the CEO or his designee will have the authority to enter into
justified change orders for these services totaling $4,900 for the initial term and
any subsequent renewals.

That the CEO or his designee be authorized to dispose of the existing sign
inventory in accordance with the Authority’s Surplus Property Disposition Policy
and Procedure.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting Date: November 3, 2016
Presenter: Tom Brede
Subject: Resolution Authorizing the Award of a Contract for Live

Webcasting of RGRTA Public Meetings
Background: The Authority requires a qualified professional live webcasting

firm for the provision of broadcasting Authority public meetings,
board management software and other related services as
necessary. These services are required due to New York State
Law and the completion of existing contract.

The Authority sought proposals by issuing a Request for
Proposals (RFP) and publicly advertising it in the Rochester
Business Journal and New York State Contract Reporter on
August 26, 2016, TransitTalent.com on August 31, 2016, and the
Minority Reporter on September 6, 2016.

Seventeen (17) bid packages were sent out and one (1) proposal
was received from Granicus, Inc.

The Granicus, Inc. proposal was responsive to our proposal
requirements, provides improved real-time streaming and all
other potential services that maybe required.

The Authority determined that the Granicus, Inc. submitted
proposal pricing is fair and reasonable.

Financial Impact: The Authority has included funding in its 2016-2017 operating
budget for these services and will include for future operating
budgets. First year costs include $5,000 for hardware and
software, $6,000 for standard monthly service, and $5,000 for
closed captioning costs, if required.

Recommendation: That the CEO or his designee be granted authority to execute a
contract with Granicus, Inc. for an initial term of three (3) years
and to execute up to two (2) optional one-year renewals.



Resolution: RGRTA 59-2016

AWARDING A CONTRACT FOR LIVE WEBCASTING OF RGRTA PUBLIC MEETINGS

WHEREAS, the Rochester-Genesee Regional Transportation Authority (the “Authority”) desires to
engage a qualified, professional live webcasting firm; and

WHEREAS, under this contract the specified professional services will be live webcasting of
RGRTA public meetings, board management software, and related services upon request; and

WHEREAS, the Authority sought proposals from qualified firms by issuing a Request for
Proposals (RFP) and publicly advertising for proposals in the Rochester Business Journal and
New York State Contract Reporter on August 26, 2016, TransitTalent.com on August 31, 2016,
and the Minority Reporter on September 6, 2016; and

WHEREAS, seventeen (17) Request for Proposal packages were sent out and one (1) proposal
was received and opened on September 26, 2016; and

WHEREAS, the Authority conducted a thorough evaluation of the proposal that was received and
concluded that Granicus submitted a proposal that was responsive; and

WHEREAS, Granicus has proposed a contract for approximately $16,000 for the first year which
would cover up-front hardware and software costs, the monthly service fee, and unit pricing for
closed captioning services; and

WHEREAS, The cost for years two through five would be approximately $11,000 per year for the
monthly service fee and unit pricing for closed captioning services; and

WHEREAS, the Authority has determined that the Granicus proposal is fair and reasonable; and

WHEREAS, the Authority has determined that Granicus appears to be a responsible proposer.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is
authorized to enter into a three (3) year contract and execute up to two (2) optional one-year
renewals with Granicus, Inc. in an estimated amount of $60,000 over the entire contract; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby
authorized, empowered, and directed, for and on behalf of the Authority, to perform any and all
actions and to execute any and all documents on behalf of the Authority as may be deemed
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing
resolution.



C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on
November 3, 2016 and that the Resolution is still in full force and effect.

__________________________________
Geoffrey Astles, Chairman

Date: November 3, 2016
Rochester, New York



Date Goes Here

Resolution Authorizing the Award of a Contract for Live Webcasting
of RGRTA Public Meetings

RGRTA 59-2016

Presented by Tom Brede, Public Information Officer



Date Goes Here

Live Webcasting of RGRTA
Public Meetings

Presented by: Tom Brede

Public Information Officer



Overview

• Two reasons for the new contract:

1. Change in New York State law:

 On September 9, Governor Cuomo signed into law a bill that
requires state authorities to provide an internet broadcast of open
meetings

2. Completion of existing contract:

 The timing of the completion of the existing contract with the
change in New York State law provided the opportunity to evaluate
our needs with what is required



Extensive Research

• Communications, IT, and Procurement researched options to
comply with new law, including:

– Local college outreach: The team reached out to seven colleges in the
local area to determine interest and availability

– Vendor research and outreach: The team identified and conducted
informational calls with vendors to better understand potential products
and services



Procurement Process

 RGRTA sought proposals from qualified firms by issuing a Request for
Proposals (RFP) and publicly advertising it in the Rochester Business
Journal and New York State Contract Reporter on August 26, Transit
Talent.com on August 30, 2016, and the Minority Reporter on September 6,
2016.

 Seventeen (17) RFP packages were sent.

 One (1) Proposal was received from Granicus, Inc.

 The Authority deemed that Granicus, Inc. submitted a responsive proposal
and the pricing is fair and reasonable.



Services Proposed

• Live webcasting of RGRTA open
meetings

• Video archive of previous meetings

• Closed captioning as needed

• 24x7x365 Support and Maintenance

• New Board Portal (iLegislate)

– Access to meeting agendas and
supporting documents

– Review materials while offline

– Make notes and email questions

– Access to indexed, archived video

– Available via iPad and Android
tablet





Cost of New Contract

• Estimated cost: Year 1 = $16,000

– $5,000 for hardware and software

– $6,000 for the standard monthly service ($500 per month)

– $5,000 for closed captioning if required

• Estimated cost: Years 2-5 = $11,000/year

– Monthly service and captioning

• Estimated total 5 year cost = $60,000



Recommendation

That the CEO or his designee be granted authority to execute a contract with
Granicus, Inc. for an initial term of three (3) years with up to two (2) optional one-
year renewals.



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting
Date:

November 3, 2016

Presenter: Julie Tolar
Subject: Authorizing the Award of a Contract for the Fabrication and

Installation of Bus Shelters and Glass
Background: The Authority requires the services of an outside contractor for

fabrication and installation of bus shelters and shelter glass.

The Authority sought proposals by issuing a Request for
Proposals (RFP) and publicly advertising it in the
TransitTalent.com on August 3, Rochester Business Journal on
August 5, New York State Contract Reporter on August 5 and the
Minority Report on August 11.

Twenty-two (22) RFP packages were sent out and two (2)
proposals were received from the following outside contractors:
Brasco International, Inc.
Future Systems, Inc.

After a thorough evaluation of the proposers a conclusion that
Brasco International, Inc. was determined to be the most
favorable proposal to the Authority.

Brasco International, Inc. appears to be a responsible firm with
pricing as listed in Attachment A, which has been deemed fair
and reasonable.

The agreement will be for a one (1) year period with options to
extend for four (4) additional one-year periods.

Pricing for the shelters, optional amenities and services shall be
as shown in Attachment A to this resolution with price increases
indexed to the Producer Price Index WPU10 Metals and Metal
Products for the prior twelve (12) month period at the time of



contract renewal for the shelter design, fabrication, and
installation, and to the PPI for Float, Sheet and Plate Glass
(#131105) for the previous twelve (12) month period at the time
of the contract renewal for the replacement of glass, components,
and parts.

Financial Impact: Expenditures related to this contract shall vary, based on the
quantity of shelters and optional amenities purchased each year.
However, the maximum annual cost shall not exceed $275,000.

Funding will primarily be made available through capital grants as
new bus shelters are authorized. The funding sources typically
consist of 80% federal, 10% New York State and 10% RGRTA.

Recommendation: That the Chief Executive Officer or his designee be granted
authority to execute a contract with Brasco International, Inc., for
the fabrication and installation of bus shelters for a one (1) year
period, in an amount not to exceed $275,000 annually, and
options to extend for four (4) additional one-year periods.



Resolution: RGRTA 60-2016

AUTHORIZING THE AWARD OF A CONTRACT FOR THE FABRICATION AND INSTALLATION
OF BUS SHELTERS AND GLASS

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks the
provision of bus shelters and shelter glass for its customers; and

WHEREAS, the Authority sought proposals by issuing a Request for Proposals (RFP) and publicly
advertising it in the TransitTalent.com on August 3, 2016, Rochester Business Journal on August 5,
2016, New York State Contract Reporter on August 5, 2016 and the Minority Report on August 11,
2016; and

WHEREAS, twenty-two (22) RFP packages were sent out and two (2) proposals were received and
opened on September 14, 2016; and

WHEREAS, Authority staff conducted a thorough evaluation of the proposals that were received and
concluded that Brasco International, Inc. submitted the proposal that was most favorable to the
Authority; and

WHEREAS, the Authority determined Brasco International, Inc. appears to be a responsible firm; and

WHEREAS, the Authority has determined that the proposed pricing is fair and reasonable.

NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designee is authorized
to enter into a contract with Brasco International, Inc. for the fabrication and installation of bus shelters
for one (1) year period, in an amount not to exceed $275,000 annually; and options to extend for four (4)
additional one-year periods.

BE IT FURTHER RESOLVED that the pricing for the shelters, optional amenities and services shall be
as shown in Attachment A to this resolution with price increases indexed to the Producer Price Index
WPU10 Metals and Metal Products for the prior twelve (12) month period at the time of contract renewal
for the shelter design, fabrication, and installation, and to the PPI for Float, Sheet and Plate Glass
(#131105) for the previous twelve (12) month period at the time of the contract renewal for the
replacement of glass, components, and parts; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee are hereby authorized,
empowered and directed, for and on behalf of the Authority, to perform any and all actions and to
execute any and all documents on behalf of the Authority as they may deem necessary, appropriate or
advisable to carry out the intent and purposes of the foregoing resolutions.



C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held
on November 3, 2016 and that the Resolution is still in full force and effect.

__________________________________

Geoffrey Astles, Chairman
Date: November 3, 2016

Rochester, New York



PRICING FORM FOR BUS STOP PASSENGER SHELTERS RFP (RGRTA 007-016)

SHELTER DESIGN #1 UNIT PRICE
Shelter Cost: $24,975
Installation Cost Per Shelter $3,975
Replacement Glass $475

SHELTER DESIGN #2 UNIT PRICE

Shelter Cost: $8,475
Installation Cost Per Shelter $1,975
Replacement Glass $475

SHELTER DESIGN #3 UNIT PRICE

Shelter Cost: $6,975
Installation Cost Per Shelter $1,975
Replacement Glass $350

BENCHES UNIT PRICE

2 Seat Bench: $375
3 Seat Bench $575
4 Seat Bench $750
5 Seat Bench $975

OTHER REQUIRED ITEMS UNIT PRICE

Advertising Display Case $1,675
Map Frame $475
Spare Parts (Discount off List Price) N/A

OPTIONAL ITEMS UNIT PRICE

Interior lighting powered by roof mounted solar per
specs

$1,475

Permanent Lean Rail $575
Tinted Glass Roof per specs $2,975
Bike Rack (2 Bikes) $250
Bike Rack (4 Bikes) $500
Trash Receptacle per specs $675
Reconfiguring to allow a side entrance to the shelter $0
Recommended Substitutions for Areas of High
Vandalism (Add additional items as needed)

1. Perforated Aluminum with Framing for Walls $1,750
2. Stamped Drawings $975
3. Design – Hourly Rate $125/hour
4. Custom Matching Powder Coat Paint $350/shelter



Date Goes Here

Resolution Authorizing the Award of a Contract for the Fabrication
and Installation of Bus Shelters and Glass

RGRTA 60-2016

Presented by Julie Tolar, Director of Service Planning



Date Goes Here

Bus Stop Shelters and Glass

Presented by: Julie Tolar

Director of Service Planning



Current System

• 149 shelters in RTS Monroe system

– 75 (51%) were installed in 2002  14-15 years old

– 35 were installed in 2006  10-11 years old

– 34 were installed between 2008 and 2014  2-8 years old

• The expected useful life of a bus shelter is 10-15 years



Criteria Reviewed when Placing Shelters

• Are there 50 or more boardings per day?

• Is there a high ridership destination nearby, such as:

– medical facilities

– retail centers

– educational institutions

– employment centers

• Have we received community or customers requests?

• Each shelter installation or replacement is carefully reviewed to
ensure it is the best use of our resources



Shelter Vendor

• Our previous contract with Brasco International, Inc. ended in
Spring 2016

• We took this opportunity to explore options for a new, more
modern shelter design

• Staff determined that most cost-effective approach was to issue an
RFP



Request for Proposals

• We issued an RFP for:

– A new standard shelter design recommendation

– Costs for shelter fabrication and installation

– Cost for glass replacement

• Received two responses:

– Future Systems, Inc.

– Brasco International, Inc.



Shelter Installation and Replacement

• New, modern design



Shelter Installation and Replacement

• Used standard (non-custom) equipment to keep price down

Investment Options Price per Option

Site Engineering $ 2,700.00

New Shelter w/ Install $ 10,450.00

New Shelter Bench (2) w/Install $ 575.00

New Shelter Ad Panel w/Install $ 1,675.00

New Map Frame w/Install $ 475.00

Large Concrete Pad $ 3,575.00

Bike Rack $ 250.00

Trash Receptacle $ 675.00

Solar Panel $ 1,475.00

Powder Coated Finish $ 350.00

Price Range: $13,525 to $22,200



Recommendation

That the Chief Executive Officer or his designee is authorized to enter into a
contract with Brasco International, Inc. for the fabrication and installation of bus
shelters for a one (1) year period, in an amount not to exceed $275,000 annually,
and options to extend for four (4) additional one-year periods.



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Award of a Contract for Investment 
Advisory Services 

Background: The Authority requires investment advisory services for its 
investment portfolio of fixed income securities. These services 
include, among others:  

 Professional investment management  

 Safekeeping and recordkeeping of assets 

 Evaluation of risk and development of strategies that 
minimize the impact on the portfolio 

 Assistance with cash flow and maturity analysis 
 
The Authority conducted a request for proposals for investment 
advisory services. The procurement was advertised in the 
Minority Reporter on June 21, 2016, and in the Rochester 
Business Journal and the New York State Contract Reporter on 
June 24, 2016.   
 
One hundred twenty-eight (124) Request for Proposal packages 
were sent out and six (6) proposals were received from the 
following firms: 

 Generation Capital Management LLC 

 Genesee Valley Trust 

 Howe & Rusling, Inc. 

 Manning & Napier Advisors, LLC 

 Smith Affiliated Capital 

 Wilmington Trust 
 
The Evaluation Team reviewed the proposals and evaluated 
them based on:   

 Qualifications and Experience of the Proposing Firm 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Qualifications of the Proposing Firm’s Staff 

 Price 
 
Based upon a thorough evaluation of the proposals using the 
selection criteria set forth above, the Authority determined that 
Genesee Valley Trust submitted the strongest and most 
favorable proposal that was responsive to the Authority’s 
specifications. 
 
The Authority has determined that the pricing proposed by 
Genesee Valley Trust is fair and reasonable and that the firm 
appears to be a responsible bidder. 

Financial Impact: An annual fee equal to approximately 10 basis points will be 
applied to the value of the investment portfolio. Based on the 
current portfolio value, the aforementioned pricing would result in 
an annual fee of $21,638, which is provided for in the Authority’s 
2016-17 operating budget and will be in future operating budgets. 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with Genesee Valley Trust for investment advisory 
services, with an initial term of one (1) year, and to execute up to 
four (4) optional one-year renewals. 



 

Resolution: RGRTA 61-2016 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR  
INVESTMENT ADVISORY SERVICES 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) desires to 
engage a professional investment firm to provide investment advisory services for its portfolio of 
fixed income securities; and 
 
WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the Minority Reporter on June 21, 2016 and in the New 
York State Contract Reporter and the Rochester Business Journal on June 24, 2016; and  
 
WHEREAS, one-hundred twenty four (124) Request for Proposal packages were sent out and six 
(6) proposals were received; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Genesee Valley Trust, submitted the strongest and most favorable proposal 
that was responsive to the Authority’s requirements; and 
 
WHEREAS, the Authority has determined that Genesee Valley Trust appears to be a responsible 
firm; and 
 
WHEREAS, the Authority has determined that the cost proposal submitted by Genesee Valley 
Trust, is fair and reasonable; and  
 
WHEREAS, the investment advisory services with an annual fee equal to approximately 10 basis 
points will be applied to the value of the investment portfolio; and  
 
WHEREAS, the term of the contract shall be from contract commencement for a period of one (1) 
year with four (4) optional one-year renewals, any rate change at the time of renewal shall not 
exceed the change in the Consumer Price Index (All Urban Consumers) for the preceding twelve- 
(12) month period at the time of renewal; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a one-year contract with Genesee Valley Trust, for the 
provision of investment advisory services for an annual fee equal to approximately 10 basis points 
applied to the value of the investment portfolio; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to four (4) optional one-year renewals with contract amounts indexed to the Consumer 
Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 



 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on November 3, 2016, and that the Resolution is still in full force and effect. 

 

__________________________________ 
Geoffrey Astles, Chairman 
 
 

Date: November 3, 2016 
 Rochester, New York 
 

 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Award of a Contract for Armored 
Truck and Coin/Currency Counting and Processing Services 

Background: The Authority requires armored truck and coin/currency counting 
and processing of the monies collected on board its buses and at 
its ticket vending machines (TVM). The company that provides 
these services will also be responsible for reporting the funds 
collected to the Authority and timely deposit of those funds in the 
designated Authority Bank. 
 
The Authority conducted a request for proposals for armored 
truck and coin/currency counting and processing services. The 
procurement was advertised in the Rochester Business Journal 
and the New York State Contract Reporter on June 24, 2016.   
 
Three (3) Request for Proposal packages were sent out and two 
(2) proposals were received from the following firms: 

 Dunbar Armored, Inc. 

 Loomis Armored US, LLC 
 
The Evaluation Team reviewed the proposals and evaluated 
them based on:   

 Qualifications and experience of the firm providing 
armored truck, coin/currency counting and processing, and 
TVM maintenance services 

 Qualifications and experience of the staff providing 
armored truck, coin/currency counting and processing, and 
TVM maintenance services 

 Project plan/technical description 

 Price 
 



 

 
 
 
 
 
 
 
 

After consideration of the proposals and references and face-to-
face interviews, the evaluation team arrived at the following 
composite scores for the respective proposals: 

 Loomis Armored US, LLC     4.52 out of 5 points 

 Dunbar Armored, Inc.            3.72 
 
Loomis Armored US, LLC received a higher rating to armored 
truck and coin/currency counting and processing services for the 
following reasons: 

 The superior quality and thoroughness of their proposal 
more clearly demonstrated their concise understanding of 
the requirements of the RFP. 

 The proposal clearly identified that experienced personnel 
would be involved in key facets of providing armored truck 
and coin/currency counting and processing services to the 
Authority. 

 
The Authority has determined that the pricing proposed by 
Loomis Armored US, LLC is fair and reasonable and that the firm 
appears to be a responsible bidder. 

Financial Impact: The estimated annual cost for these services is $180,700, and is 
provided for in the Authority’s 2016-2017 operating budget and 
will be in future operating budgets. The actual cost will be 
dependent on the volume of work performed at the fixed rates for 
coin/currency counting and processing and the per trip cost as 
outlined at Attachment A. 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with Loomis Armored US, LLC for  armored truck and 
coin/currency counting and processing services, with an initial 
term of three (3) years, and to execute up to two (2) optional one-
year renewals. 



 

Resolution: RGRTA 62-2016 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR ARMORED TRUCK 
COIN/CURRENCY COUNTING AND PROCESSING SERVICES 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
provision of armored truck and coin/currency counting and processing services; and 
 
WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the New York State Contract Reporter and the Rochester 
Business Journal on June 24, 2016; and  
 
WHEREAS, three (3) Request for Proposal packages were sent out and two (2) proposals were 
received; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Loomis Armored US, LLC, submitted the stronger and more favorable 
proposal that was responsive to the Authority’s requirements; and 
 
WHEREAS, the Authority has determined that Loomis Armored US, LLC appears to be a 
responsible firm; and 
 
WHEREAS, the Authority has determined that the cost proposal submitted by Loomis Armored 
US, LLC, is fair and reasonable; and  
 
WHEREAS, the estimated annual cost for armored truck and coin/currency counting and 
processing services is $180,700, based on the anticipated level of service and unit pricing 
contained in Attachment A; and  
 
WHEREAS, the term of the contract shall be from contract commencement for a period of three 
(3) years with two (2) optional one-year renewals, any rate change at the time of renewal shall not 
exceed the change in the Consumer Price Index (All Urban Consumers) for the preceding twelve- 
(12) month period at the time of renewal; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a three-year contract with Loomis Armored US, LLC for 
the provision of armored truck and coin/currency counting and processing services based on the 
unit pricing contained in Attachment A; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to two (2) optional one-year renewals with contract amounts indexed to the Consumer 
Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 



 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on November 3, 2016, and that the Resolution is still in full force and effect. 

 

__________________________________ 
Geoffrey Astles, Chairman 
 
 

Date: November 3, 2016 
 Rochester, New York 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

ATTACHMENT A 
 
 

 

Armored Truck Services

Cost Per 

Unit

Coin/Currency Processing per $1,000 $19.65

Coin/Currency Shipment Per Shipment $217.50

Bank Holiday:  Coin/Currency Processing Per $1,000 $36.95

Bank Holiday:  Coin/Currency Shipment Per Shipment $296.25

TVM Services

Cost Per 

Unit

Rates for Scheduled Service
Per 

Replenishment
$25.00

Verification of residual change & Cash 

Receipt

Per 

Replenishment $25.00

Verification of residual change & Cash 

Receipt

Per 

Replenishment $25.00

Transportation Charge
Per 

Replenishment $90.00

Contract to provide full service to 4 TVMS at Transit Center

Contract to provide full service at RTS Main Campus Owner 

Kiosk, Cassette Swaps

Unit of 

Measure

Unit of 

Measure



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Award of a Contract for the Provision 
of Fare Media 

Background: The Authority requires the provision of fare media for use by its 
customers.  
 
The Authority conducted a request for proposals for provision of 
fare media. The procurement was advertised in the Rochester 
Business Journal and the New York State Contract Reporter on 
August 5, 2016.   
 
Ten (10) Request for Proposal (RFP) packages were sent out 
and two (2) proposals were received from the following firms: 

 Electronic Data Magnetics, Inc. 

 Magnetic Ticket & Label Corp. 
 
The Evaluation Team reviewed the proposals and evaluated 
them based on:   

 Qualifications and experience of the firm providing fare 
media  

 Technical capacity 

 Price 
 
After consideration of the proposals and references, the 
evaluation team arrived at the following composite scores for the 
respective proposals: 

 Electronic Data Magnetics, Inc.          4.67 out of 5 

 Magnetic Ticket & Label Corp.           4.39 
 
Electronic Data Magnetics, Inc. received a higher rating for 
provision of fare media because in addition to the quality and 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

thoroughness of their proposal and understanding of the 
requirements of the RFP, their proposed price represented the 
best value for fare media. 
 
The Authority has determined that the pricing proposed by 
Electronic Data Magnetics, Inc. is fair and reasonable and that 
the firm appears to be a responsible bidder. 

Financial Impact: The estimated annual cost for provision of fare media is $55,035, 
and is provided for in the Authority’s 2016-2017 operating budget 
and future operating budgets. The actual cost will be dependent 
upon the quantities actually ordered and the unit cost per 1,000 
passes contained in Attachment A. 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with   Electronic Data Magnetics, Inc. for  provision of 
fare media, with an initial term of one (1) year, and to execute up 
to four (4) optional one-year renewals. 



 

Resolution: RGRTA 63-2016 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR PROVISION OF 
FARE MEDIA 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
provision of fare media; and 
 
WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the New York State Contract Reporter and the Rochester 
Business Journal on August 5, 2016; and  
 
WHEREAS, ten (10) Request for Proposal packages were sent out and two (2) proposals were 
received; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and concluded that Electronic Data Magnetics, Inc. submitted the stronger and more favorable 
proposal that was responsive to the Authority’s requirements; and 
 
WHEREAS, the Authority has determined that Electronic Data Magnetics, Inc. appears to be a 
responsible firm; and 
 
WHEREAS, the Authority has determined that the cost proposal submitted by Electronic Data 
Magnetics, Inc. is fair and reasonable; and  
 
WHEREAS, the estimated annual cost for provision of fare media is $55,035, based upon 
anticipated order quantities and unit pricing per 1,000 passes contained in Attachment A; and  
 
WHEREAS, the term of the contract shall be from contract commencement for a period of one (1) 
year with four (4) optional one-year renewals, any rate change at the time of renewal shall not 
exceed the change in the Consumer Price Index (All Urban Consumers) for the preceding twelve- 
(12) month period at the time of renewal; and 
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a one-year contract with Electronic Data Magnetics, Inc. 
for the provision of fare media based on the unit pricing contained in Attachment A; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to four (4) optional one-year renewals with contract amounts indexed to the Consumer 
Price Index (All Urban Consumers) for the previous 12-month period; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 



 

 
C E R T I F I C A T I O N 

 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on November 3, 2016, and that the Resolution is still in full force and effect. 

 

__________________________________ 
Geoffrey Astles, Chairman 
 
 

Date: November 3, 2016 
 Rochester, New York 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
ATTACHMENT A 

 
 

                   

All Day - Unlimited 49.10$     

Courtesy Ride 37.90       

One Day – Senior/Disabled 37.90       

Two Rides 37.90       

One Ride 37.90       

Onboard Issue 8.95         

Two Rides/Two Hours 37.90       

2+2 Activity Pass Fall 37.90       

2+2 Activity Pass Winter 37.90       

2+2 Activity Pass Spring 37.90       

Description

Unit Price 

per 1000 

Passes



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: Scott Adair 

Subject: Resolution Authorizing the Award of a Contract for Independent 
Auditing Services 

Background: The Authority requires the services of a certified public 
accounting firm to provide professional services for the following: 

 Audit of the financial statements of the Authority and its 
blended component units, 

 Compliance audits for each of the Authority’s major federal 
and state funding programs, 

 Compliance with laws and regulations pertaining to 
investments, and 

 Agreed-upon procedures for the variable pay program and 
federal funding allocations. 

 
The Authority conducted a request for proposals for independent 
auditing services. The procurement was advertised in the 
Rochester Business Journal and the New York State Contract 
Reporter on September 9, 2016.   
 
Thirteen (13) Request for Proposal packages were sent out and 
three (3) proposals were received from the following firms: 
 

 Bonadio & Co., LLP 

 EFPR Group, CPAs, PLLC 

 Lumsden & McCormick, LLP 
 
The Evaluation Team reviewed the proposals and evaluated 
them based on:   

 Each firm’s experience and performance on comparable 
engagements 

 Quality of assigned staff and management support 



 

 
 
 
 
 
 
 
 
 
 
 
 
 

 Each firm’s current and past experience with audits 
involving compliance with FTA Circular 2710.1A and 
2710.2A 

 Audit approach, including staffing plan, sampling 
techniques and analytical procedures 

 Price 
 
Based upon a thorough evaluation of the proposals using the 
selection criteria set forth above, the Authority determined that 
Bonadio & Co., LLP submitted the strongest and most favorable 
proposal that was responsive to the Authority’s specifications. 
 
The Authority has determined that the pricing proposed by 
Bonadio & Co., LLP is fair and reasonable and that the firm 
appears to be a responsible bidder. 

Financial Impact: Fees for independent auditing services in an amount not to 
exceed $283,500 for the initial three-year contract period, and 
$96,390 per year for each of the two (2) optional one-year 
renewals. These funds will be provided for in future Authority 
operating budgets. 

Recommendation: That the CEO or his designee be granted authority to execute a 
contract with Bonadio & Co., LLP for independent auditing 
services, with an initial term of three (3) years, and to execute up 
to two (2) optional one-year renewals. 



 

 
Resolution: RGRTA 64-2016 

 
RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR INDEPENDENT 

AUDITING SERVICES 
 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
provision of independent auditing services; and 
 
WHEREAS, the Authority sought proposals from firms by issuing a Request for Proposals (RFP) 
and publicly advertising for proposals in the New York State Contract Reporter and the Rochester 
Business Journal on September 9, 2016; and  
 
WHEREAS, thirteen (13) Request for Proposal packages were sent out and three (3) proposals 
were received; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the proposals that were received 
and the Audit Committee interviewed two firms (1) Bonadio & Co., LLP and (2) Lumsden & 
McCormick, LLP; and 
 
WHEREAS, the Audit Committee concluded that Bonadio & Co., LLP submitted the strongest and 
most favorable proposal that was responsive to the Authority’s requirements; and 
 
WHEREAS, the Authority has determined that Bonadio & Co., LLP appears to be a responsible 
firm; and 
 
WHEREAS, the Authority has determined that the cost proposal submitted by Bonadio & Co., 
LLP, is fair and reasonable; and  
 
WHEREAS, the Board has reviewed a potential conflict of interest with the recommended firm and 
concluded no such conflict exist but will take steps to ensure this; and 
 
WHEREAS, the contract will be funded in future Authority’s operating budget.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a three-year contract with Bonadio & Co., LLP for the 
provision of independent auditing services in an amount not to exceed $283,500; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to two (2) optional one-year renewals with annual contract amounts of $96,390; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered and directed, for and on behalf of the Authority, to perform any and all 
actions and to execute any and all documents on behalf of the Authority as may be deemed 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 
 



 

BE IT FURTHER RESOLVED the Board directs the Chief Executive Officer to designate the Chief 
Financial Officer as the executor of this contract and we direct the Chief Financial Officer to 
provide for in the contract an annual report to the Audit Committee of the hours worked and 
individuals participating in this contract from the MWBE firm. 
 
 

 
C E R T I F I C A T I O N 

 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester Genesee Regional Transportation Authority, which was held 
on November 3, 2016, and that the Resolution is still in full force and effect. 

 

__________________________________ 
Geoffrey Astles, Chairman 
 
 

Date: November 3, 2016 
 Rochester, New York 
 

 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting Date: November 3, 2016 

Presenter: Miguel Velazquez 

Subject: Authorizing the Award of a Contract for Janitorial Services 

Background: The Authority is seeking janitorial services for the RTS Main Street 
Campus, the RTS Transit Center, and RTS Access. In accordance 
with New York State Finance Law, Chapter XI, Section 162, 
RGRTA sought a proposal from New York State Industries for the 
Disabled, Inc. (NYSID), a certified preferred source supplier of 
janitorial service. 
 
NYSID, in collaboration with Rochester Rehabilitation Center 
(RRC), a member agency of NYSID, submitted a proposal in the 
amount of $614,852 for regularly scheduled janitorial services for 
the twelve (12) month period beginning on or about November 28, 
2016.  
 
As the renovations of the Authority’s Operations Building progress, 
the Authority will adjust the pricing to reflect the additional square 
footage and the type of service area that will require cleaning 
utilizing the unit prices set forth in Attachment “A” to the 
Resolution.  
 
Other optional additional services and associated costs are listed 
in Attachment “B”. Based upon industry-accepted cleaning and 
maintenance standards, the Authority anticipates utilizing these 
services primarily for the periodic maintenance of the Transit 
Center’s floors and carpeted areas of the other facilities. 
 
Pursuant to New York State Finance Law, Chapter XI, Section 
162, the pricing component of contracts awarded in accordance 
with the Preferred Source Program is required to be submitted to 
the New York State Office of General Services (OGS) for its 
review and approval. 
 
 
 
 
 
 
 



 

 
 
 
 
 
 

  

The term of the contract is for one (1) year with four (4) optional 
one-year renewal periods. The price change for any renewal shall 
be tied to the annual change in New York State prevailing wage 
rates for the job titles of workers performing the services. 

Financial Impact: The cost of regularly scheduled janitorial services for the first year 
is estimated to be $614,852. These regularly scheduled janitorial 
services, optional additional services, and any price adjustment 
resulting from the renovation of the Operations Building will have 
funding provided for in future Authority operating budgets. 

Recommendation: That the CEO be authorized to enter into an agreement with New 
York State Industries for the Disabled for janitorial services at the 
RTS Transit Center, RTS Main Street Campus and RTS Access . 



 

Resolution: RGRTA 65-2016 
 

 
AUTHORIZING THE AWARD OF A CONTRACT FOR JANITORIAL SERVICES 

 
WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) seeks 
janitorial services for the RTS Main Street Campus, the RTS Transit Center, and RTS Access; 
and 
 
WHEREAS, the Authority, in accordance with New York State Finance Law, Chapter XI, Section 
162, sought a proposal from New York State Industries for the Disabled, Inc. (NYSID), a certified 
preferred source supplier of janitorial services; and 
 
WHEREAS, NYSID, in collaboration with Rochester Rehabilitation Center of Rochester, New York 
(RRC), a member agency of NYSID, submitted a responsive proposal for regularly scheduled 
janitorial services in the amount of $614,852 based on the Authority-specified scope of services; 
and 
 
WHEREAS, the contract amount may be adjusted to reflect adjustments in the amount of janitorial 
services required, including adjusting the price to accommodate the renovations underway at the 
Operations Building by utilizing the unit prices in Attachment “A”, and the use of any of the 
optional services contained in Attachment “B”; and  
 
WHEREAS, pursuant to New York State Finance Law, Chapter XI, Section 162, the pricing 
component of contracts awarded in accordance with the Preferred Source Program is required to 
be submitted to the New York State Office of General Services (OGS)  for its review and approval; 
and 
 
WHEREAS, the pricing of the optional one-year extensions shall be tied to the annual change in 
New York State prevailing wage rates for the job titles of workers performing the services; and 
 
WHEREAS, all janitorial services under this contract will be funded by current and future Authority 
operating budgets. 
 
NOW, THEREFORE, BE IT RESOLVED that a Contract be awarded to NYSID for a period of one 
(1) year in the estimated amount of $614,852 for regularly scheduled janitorial services with up to 
four (4) optional one-year extensions; and 
 
BE IT FURTHER RESOLVED that NYSID may be engaged to provide additional optional services 
in accordance with the pricing set forth in Attachment “B”; and 

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized, 
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute 
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to 
carry out the intent and purposes of the foregoing resolution. 

 



 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority which was held on 
November 3, 2016 and that the Resolution is still in full force and effect. 

__________________________________ 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 
 
 

  



 

Attachment “A” 
Unit Prices for Main Street Campus Operation Building 

 
 
 
 
 
 

 

Type of Space Unit Price 

Radio Control Area $.27/square foot 

Dispatch Area $.44/square foot 

Drivers’ Lounge $1.14/square foot 

Bathrooms $.69/square foot 

Office Space $.89/square foot 

Common Areas/Hallways $1.42/square foot 

 
 
  



 

Attachment “B” 
Optional Janitorial Services 

 
 
 
 
 
 

 

Type of Service Unit Price 

Additional Labor on Non-Emergency Basis $24.80/hour 

Additional Labor on Emergency Basis $37.20/hour 

Carpet Extraction $.23/square foot 

Ceramic Tile Scrubbing $.21/square foot 

Vinyl Sheets Goods Deep Cleaning $.52/square foot 

Rubber Floor Restoration $.25/square foot 

 
 
 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: David Belaskas 

Subject: Resolution Authorizing the Award of a contract for Maintenance 
Service for Bus-Gate Door Systems at RTS Transit Center  

Background: The Authority requires the services of an outside contractor to 
provide maintenance and repairs of its automated Bus-Gate 
Doors in the Transit Center. 
 
The Authority sought proposals by issuing an Invitation for Bids 
(IFB) and publicly advertising it in the Rochester Business 
Journal on August 26, New York State Contract Reporter on 
August 26, and the Minority Reporter on August 30.   
 
Four (4) IFB packages were sent out and one (1) bid was 
received from Assa Abloy. 
 
The Authority determined that Assa Abloy submitted a responsive 
bid and the pricing is fair and reasonable.  The initial contract 
term is three (3) years, with two (2) one-year extensions, at the 
request of RGRTA.   

Financial Impact: Project initial annual expense on inspections, preventative 
maintenance/repairs and systems operations services are 
estimated at $67,600.  We wish to include an additional 
allowance of $10,000 for justified orders on contract for 
unanticipated Bus-Gate Door system repairs for a total 
authorized amount of $77,600. 
 
The Authority’s 2016-2017 Operating Budget contains funding for 
this maintenance and repair. Future Authority Operating Budgets 
will also provide appropriate funding. 
 
 



 

 

Recommendation: That the CEO or his designee be authorized to execute a 
contract with Assa Abloy for the Bus-Gate Door Systems at the 
RTS Transit Center. 



 

Resolution: RGRTA 66-2016 
 

RESOLUTION AUTHORIZING THE AWARD OF A CONTRACT FOR MAINTENANCE 
SERVICE FOR BUS-GATE DOOR SYSTEMS AT RTS TRANSIT CENTER  

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) desires to 
engage a professional door firm for Bus-Gate Door Services to perform regular inspections, 
preventative maintenance and repair, systems operation, and unanticipated repairs at the RTS 
Transit Center; and 
 
WHEREAS, the Authority sought proposals from firms by issuing an Invitation for Bid (IFB) and 
publicly advertising it in the Rochester Business Journal on August 26, New York State Contract 
Reporter on August 26, and the Minority Reporter on August 30; and  
 
WHEREAS, four (4) IFB packages were sent out, and one (1) bid was received and opened on 
September 20, 2016; and 
 
WHEREAS, the Authority conducted a thorough evaluation of the IFB that was received and 
concluded that Assa-Abloy submitted a responsive bid and the pricing is fair and reasonable; and 
 
WHEREAS, the Authority has determined that Assa-Abloy appears to be a responsible firm; and 
 
WHEREAS, the services will be funded from the Authority’s operating budget or capital budget 
with an estimated annual cost for Bus-Gate Door Services of $67,600 with maximum justified 
orders on contract of $10,000 for a total authorized annual contract amount of $77,600; and 
 
WHEREAS, the term of the contract shall be from contract commencement for a period of three 
(3) years with two (2) optional one-year renewals, 
  
NOW, THEREFORE, BE IT RESOLVED, that the Chief Executive Officer or his designated 
representative is authorized to enter into a three (3) year contract with Assa-Abloy for the 
provision of HVAC services for an amount not to exceed $77,600 annually, and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is authorized to 
execute up to two (2) optional one-year renewals.  

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on November 3, 2016 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 



BOARD OF COMMISSIONERS
AGENDA ITEM COVER SHEET

Board Meeting Date: November 3, 2016
Presenter: Scott Adair
Subject: Authorizing the Declaration of Copiers and IT Equipment as

Surplus
Background: The Authority periodically retires copiers and IT equipment after

they reach the end of their anticipated service life or become
obsolete and are no longer suitable or necessary for the provision
of public transportation services operated by the Authority.

The Authority has determined that the assets listed in Attachment
“A” to the resolution are at the end of their service life or are
obsolete.

Financial Impact: RGRTA anticipates a nominal revenue amount from the sale of
the copiers and a nominal cost to the Authority for the disposal of
the IT equipment through a New York State certified recycling and
recovery company.

Recommendation: That the Chief Executive Officer or his designee be authorized to
dispose of the copiers and IT equipment listed in Attachment “A”
to the resolution in accordance with the Authority’s Surplus
Property Disposition Policy and Procedures



Resolution: RGRTA 67-2016

AUTHORIZING THE DECLARATION OF COPIERS AND IT EQUIPMENT AS SURPLUS

WHEREAS, the Authority periodically disposes of copiers that are obsolete or no longer operable;
and

WHEREAS, the Authority has determined that the copiers listed in Attachment “A” are obsolete
and eligible for disposal; and

WHEREAS, the Authority periodically disposes of IT equipment that is obsolete or no longer
operable; and

WHEREAS, the Authority has determined that the IT equipment listed in Attachment “A” is
obsolete or no longer operable and eligible for disposal.

NOW, THEREFORE, BE IT RESOLVED that the copiers and IT equipment listed in Attachment
“A” are declared to be surplus; and

BE IT FURTHER RESOLVED that the copiers and IT equipment listed in Attachment “A” shall be
disposed of in accordance with the Authority’s Surplus Property Disposition Policy and
Procedures; and

BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby authorized,
empowered, and directed, for and on behalf of the Authority, to perform any and all actions and to execute
any and all documents on behalf of the Authority as may be deemed necessary, appropriate or advisable to
carry out the intent and purposes of the foregoing resolution.

C E R T I F I C A T I O N

The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly
Meeting of the Rochester Genesee Regional Transportation Authority which was held on
November 3, 2016 and that the Resolution is still in full force and effect.

__________________________________
Geoffrey Astles, Chairman

Date: November 3, 2016
Rochester, New York



Copiers

Make Model Serial Number

Xerox 7775 RFX352365

Xerox 7556 XKP524557

Xerox 7545 XKP524486

Xerox 7545 XKP524453

Xerox 5735 XEF439293

Xerox 5735 XEF439281

Xerox 5735 XEF439288

Xerox 7545 XKP522149

Xerox 7545 XKP532567

Xerox 7545 XKP524492

Xerox 7545 XKP524519

Xerox 7545 XXP524561

Xerox 7545 XKP524479

Xerox 7545 XKP524521

Xerox WC5335 AE7156800

Canon IR 2525 FRU02156

Xerox WC5735 XEF438047

Ricoh MP3500 M2775801510

IT Equipment

Item Make Model Serial Number

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA10917DD

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1191GR5

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA10917D5

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA10917D6

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1191GR9

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1091DCY

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1191GRC

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1091DD8

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1091DCZ

Desktop Computer Hewlett-Packard Compaq 8100 Elite SFF 2UA1091DD6

Desktop Computer Hewlett-Packard Compaq dc7800 SFF 2UA83302Y8

Asset Disposal - Attachment "A"

Board of Commissioners Meeting - November 3, 2016



Desktop Computer Hewlett-Packard Compaq 8000 Elite USDT 2UA0340GL1

Laptop Computer Hewlett-Packard ProBook 6450b CNU1102LCW

Laptop Computer Hewlett-Packard ProBook 6450b CNU1243F6Z

Laptop Computer Hewlett-Packard ProBook 6450b CNU1010YNH

Tablet Apple iPad A1337 GB0151PPETU

Tablet Samsung GT-P3113 R32C5029YCJ

Monitor Hewlett-Packard 1730 CNP435V6KB

Monitor Hewlett-Packard 1740 CNP501B0WH

Monitor Hewlett-Packard L1925 CNB43204V1

Monitor Hewlett-Packard L1940T CNC7041K8Q

Monitor Hewlett-Packard L1940T CNC7041K9L

Monitor Hewlett-Packard L1950 CNK82702KK

Monitor Hewlett-Packard ZR22w CN402709NG

Server Hewlett-Packard ProLiant BL460c G1 USE829D98L

Server Hewlett-Packard ProLiant BL460c G1 USE928PDS1

Server Hewlett-Packard ProLiant BL460c G1 USE829D98H

Server Hewlett-Packard ProLiant BL460c G1 USE829D98J

Server Hewlett-Packard ProLiant BL460c G1 USE829D98C

Server Hewlett-Packard ProLiant BL460c G1 USE842FXT2

Server Hewlett-Packard ProLiant BL460c G1 USE842FXT3

Server Hewlett-Packard ProLiant BL460c G1 USE842FXT4

Server Hewlett-Packard ProLiant BL460c G1 USE904K5J2

Server Hewlett-Packard ProLiant BL460c G1 USE829D989

Server Hewlett-Packard ProLiant BL460c G1 USE928PDS0

Server Hewlett-Packard ProLiant BL460c G1 USE829D98K

Server Hewlett-Packard ProLiant BL460c G1 USE829D98E

Server Buffalo TS-RH4.0-T6L125 (Terastation) 95821680300942

Laptop Computer Hewlett-Packard ProBook 6450b CNU1243F6N

Laptop Computer Hewlett-Packard EliteBook 8460p CNU21709NQ

Laptop Computer Hewlett-Packard ProBook 6470b CNU322BCKG

Laptop Computer Dell D620 CX2W2D1

Laptop Computer Hewlett-Packard Compaq 6910p CND8243D80

Laptop Computer Panasonic CF-29 6GKYA51874

Laptop Computer Panasonic CF-53 3BTSA59536

Monitor Hewlett-Packard L1706 CNK64304KP

Monitor Hewlett-Packard 1740 CNP505K10P

Monitor Hewlett-Packard L1706 CNN70435H0

Monitor Hewlett-Packard L1706 CNN751196G

Monitor Hewlett-Packard L1950 CNK82702KH

Monitor Hewlett-Packard 7550 MY321WB508

Access Point Cisco AIR-BR1310G-A-K9-R FTX0946U08Y

Electronic Time Recorder Amano CP-5000 312002577

Micro-Cassette-Transcriber Sony M-2000 279163

Desktop Switch Netgear FS105 FS15B27390595



Faxmodem U.S. Robotics 459 21NJ29G7GQJP

Badge Machine NiSCA PR5350 P831965

Badge Machine NiSCA PR5302 H881726

Tablet Xplore iX104 914H601016G9220040CM000

Laptop/Tablet Computer Hewlett-Packard Compaq tc4400 CND7141X81

PDA/Barcode Reader Motorola MC5590 9215521401121

Desktop Computer Hewlett-Packard Compaq 8000 Elite SFF 2UA1091DD1

Radio Motorola AAM25SKD9PW2AN 103TKYF731

Radio Motorola AAM25SKD9PW2AN 103TKW3153

Radio Motorola AAM25SKD9PW2AN 103TKYG165

UPS Tripp-Lite SMART1000 LCD 2124CY0SM785500204

UPS CyberPower 550VA AEA9S2005539

Televison SANSUI TVS273 012240405752

Projector InFocus LP500 AALN42690111WE

Desktop Computer Hewlett-Packard Compaq dc7900 SFF MXL9280NR4

Projector InFocus IN37EP AYUB91000109

DVD/VCR Player Panasonic PV-D4745 K5IA43135

Cell Phone Blackbery BOLD 9930 70AA23B9C1A

Cell Phone Blackbery BOLD 9930 1C69A5FEF57D

Cell Phone Blackbery BOLD 9930 34BB1F135607

Cell Phone Blackbery BOLD 9930 94EBCDDA647D

Cell Phone Blackbery BOLD 9930 1C69A5E517D7

Cell Phone Blackbery BOLD 9930 1C69A5EC6072

Cell Phone Blackbery BOLD 9930 94EBCDD16F89

Cell Phone Blackbery BOLD 9930 1C69A5FF0E17

Cell Phone Blackbery BOLD 9930 70AAB23C21D6

Cell Phone Blackbery BOLD 9930 1C69A5CCAD1D

Cell Phone Blackbery BOLD 9930 94EBCDD4EF65

Cell Phone Blackbery BOLD 9930 34BB1FEA3B4C

Cell Phone Blackbery BOLD 9930 1C69A5745B45

Cell Phone Blackbery BOLD 9930 34BB1F382911

Cell Phone Blackbery BOLD 9930 70AAB262922D

Cell Phone Blackbery BOLD 9930 4890244C9C8

Cell Phone Blackbery BOLD 9930 406F2AAEB196

Cell Phone Blackbery BOLD 9930 489D24017AB2

Cell Phone Blackbery BOLD 9930 1C69A5FF03DC

Cell Phone Blackbery BOLD 9930 1C69A5FF0C48

Cell Phone Blackbery BOLD 9650 CC55ADEB504C

Cell Phone Blackbery BOLD 9650 E83EB6DE1E70

Cell Phone Blackbery BOLD 9650 1774112CDF25

Desktop Scanner Hewlett-Packard C7710A CN191T0247

Desktop Fax Brother intelliFAX 980M C41405158

Television Philips 13P220 C121 44210386

Television Durabrand AC 120 (Illegible) Illegible



Television Trinitron KV-20TS21 800801

Hub 3Com 3C16701 KTLS01AF31

Print Server Hewlett-Packard J3263-60001 SG01531656

Monitor Hewlett-Packard L2245wg CNK9071458

Label Maker Zebra Stripe S4M Unknown

Electronic Time Recorder Simplex 1603-9101 BS326009113

Tape Recorder Panasonic RQ-2102 WG1KC005744



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
  

Board Meeting 
Date: 

November 3, 2016 

Presenter: Daniel M. DeLaus, Jr. 

Subject: Extension of Joint Services Agreement with Orleans County 

Background: The Authority and Orleans County (“the County”) have been operating under 
the terms of a June 6, 2003 Joint Service Agreement (and amendments 
thereto) under which:  
 

1. RTS Orleans leases office and storage space from the County  
2. The Authority uses the County’s radio base station  
3. The County provides maintenance and repair work on RTS Orleans 

vehicles 
4. The County sells fuel to the Authority  
5. The County provides security cameras for the leased facility. 

 
This Agreement needs to be extended in contemplation of the Authority’s 
plan to construct a building on the property, planning for which is currently 
underway. 
 
This extension of the Joint Service Agreement maintains all pricing from the 
existing Joint Service Agreement. 
 
The anticipated completion date for the construction project is May 1, 2018 
and thus the Joint Service Agreement should be extended to the completion 
and occupancy of the new facility or execution of a new Joint Service 
Agreement, whichever occurs first. 

Financial Impact: The Authority’s 2016-2017 Operating Budget provides funding for this Joint 
Service Agreement. Future Authority Operating Budgets will provide funding 
for the Joint Service Agreement. 

Recommendation: The Chief Executive Officer or his designee is hereby authorized, 
empowered and directed, for and on behalf of the Authority; to perform any 
and all actions and to execute any and all documents on behalf of the 
Authority as may be deemed necessary, appropriate or advisable to carry out 
the intent and purposes of the Joint Service Agreement. 



 

Resolution: RGRTA 68-2016 
 

 
AUTHORIZING AN EXTENSION OF A JOINT SERVICE AGREEMENT WITH ORLEANS 

COUNTY 
 

WHEREAS, The Authority and Orleans County (“the County”) have previously entered into a June 
6, 2003 Joint Service Agreement (JSA) which has been amended from time to time; and  
 
WHEREAS, under the JSA as amended the Authority leases space from the County, the Authority 
uses the County’s radio base station, the County sells fuel to the Authority and the County 
performs vehicle repairs and maintenance for the Authority; and 
 
WHEREAS, The Authority and the County plan to enter into a superseding Joint Service 
Agreement under which the Authority will construct a building on County property and the County 
will continue to lease property and provide services to the Authority; and 
 
WHEREAS, It is anticipated that the construction will conclude in approximately May 1, 2018; 
 
NOW, THEREFORE, BE IT RESOLVED by the Authority that: 

 
1. The term of the June 6, 2013 Joint Service Agreement, as amended, is now to run until 

completion and occupancy of the new facility or the date the parties execute a superseding 
Joint Service Agreement, whichever occurs first.   
 

2. The Chief Executive Officer or his designee is hereby authorized, empowered and directed, 
for and on behalf of the Authority; to perform any and all actions and to execute any and all 
documents on behalf of the Authority as may be deemed necessary, appropriate or 
advisable to carry out the intent and purposes of the foregoing resolution. 
 

 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
November 3, 2016 and that the Resolution is still in full force and effect. 
                                                                                   

                                                 ____________________________________  

                                               Geoffrey Astles, Chairman 

Date: November 3, 2016  
Rochester, New York 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
  

Board Meeting 
Date: 

November 3, 2016 

Presenter: Daniel M. DeLaus, Jr. 

Subject: Authorizing a Joint Service Agreement with Wyoming County 

Background: RTS Wyoming has been leasing space for radio equipment on a radio cell 
tower owned by Wyoming County (“the County”) through a Joint Service 
Agreement. The Authority and County wish to renew this agreement. The 
radio cell tower is located on Wethersfield Road in Wethersfield, New York. 
 
Under the Joint Service Agreement, the Authority would pay Wyoming 
County $4,800 per year. The Joint Service Agreement will be effective for five 
years. The Authority would be allowed to operate and maintain its equipment 
on the tower free from interference by other users. The Authority would have 
access to the tower to service and repair the equipment. 
 
RTS Wyoming uses its equipment on the tower as part of its dispatching 
operation. This includes routine scheduling and emergencies. 
 

Financial Impact: The Authority’s 2016-2017 Operating Budget provides funding for this Joint 
Service Agreement. Future Authority Operating Budgets will provide funding 
for the Joint Service Agreement. 

Recommendation: The Chief Executive Officer or his designee is hereby authorized, 
empowered and directed, for and on behalf of the Authority; to perform any 
and all actions and to execute any and all documents on behalf of the 
Authority as may be deemed necessary, appropriate or advisable to carry out 
the intent and purposes of the Joint Service Agreement. 



 

Resolution: RGRTA 69-2016 
 

 
AUTHORIZING A JOINT SERVICE AGREEMENT WITH WYOMING COUNTY 

 

WHEREAS, RTS Wyoming owns and operates a radio system in order to maintain contact with its 
vehicle operators during service; and  
 
WHEREAS, RTS Wyoming needs access to a radio tower in order for its radio system to function; 
and 
 
WHEREAS, Wyoming County (“the County”) owns and operates a radio cell tower located at 
Wethersfield Road in Wethersfield, New York; and 
 
WHEREAS, the Authority, on behalf of RTS Wyoming, desires to lease space on the radio cell 
tower from the County for the placement of its radio equipment; 
 
NOW, THEREFORE, BE IT RESOLVED by the Authority that: 
 

1. The Chief Executive Officer is hereby authorized to enter into a five year lease with the 
County for RTS Wyoming to place its radio equipment on the County’s radio cell tower 
located at Wethersfield Road for rent in the amount of Four Thousand Eight Hundred 
dollars ($4,800) per year. 
 

2. The Chief Executive Officer or his designee is hereby authorized, empowered and directed, 
for and on behalf of the Authority; to perform any and all actions and to execute any and all 
documents on behalf of the Authority as may be deemed necessary, appropriate or 
advisable to carry out the intent and purposes of the Joint Service Agreement. 
 

 
 
 

C E R T I F I C A T I O N 
 
The undersigned hereby certifies that the above is an excerpt from the Minutes of a Quarterly 
Meeting of the Rochester Genesee Regional Transportation Authority, which was held on 
November 3, 2016 and that the Resolution is still in full force and effect. 
                                                                                   

                                                 ____________________________________  

                                               Geoffrey Astles, Chairman 

Date: November 3, 2016 
Rochester, New York 
 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

 
  

Board Meeting 
Date: 

November 3, 2016 

Presenter: Bill Carpenter 

Subject: Approving Election of a Director of the Greater Rochester Community 
Transportation Foundation (GRCTF) 

Background: As the Sole Member of the Greater Rochester Community 
Transportation Foundation, (GRCTF) the RGRTA Board of 
Commissioners must elect the Directors of the GRCTF.   
 
At a meeting of the GRCTF on September 7, 2016, the GRCTF 
Board of Directors made the following recommendation for the 
consideration of the RGRTA Board of Commissioners:   
 

William Kalish          Term Through August 2017 
  

Financial Impact: There is no impact to the Authority’s 2016-2017 operating 
budget. 

Recommendation: That the Board elects William Kalish as a Director of the GRCTF 
with a term expiring in August 2017. 



 

Resolution: RGRTA 70-2016 
 

APPROVING THE ELECTION OF A DIRECTOR OF THE GREATER ROCHESTER 
COMMUNITY TRANSPORTATION FOUNDATION 

 
WHEREAS, the Rochester Genesee Regional Transportation Authority (“RGRTA”) is the sole 
Member of the Greater Rochester Community Transportation Foundation (GRCTF); and 
 
WHEREAS, RGRTA, as the sole Member, is required by the GRCTF by-laws to elect Directors of 
the GRCTF; and 
 
WHEREAS, any such action by RGRTA requires approval by the Commissioners; 
 
THEREFORE BE IT RESOLVED, that the Authority, hereby, elects the following individual as a 
Director of the GRTCF, and such individual shall continue to serve as Director through the end of 
the term specified below and election of his successor: 
   

William Kalish  Term Through August 2017 
   
 
 
    
IT IS FURTHER RESOLVED, that the Chief Executive Officer, the Chief Operating Officer and/or 
their designees are authorized to sign all appropriate documents on behalf of the RGRTA as sole 
Member of the GRCTF confirming election of the persons listed above as Directors of the 
Foundation as per the terms of this Resolution. 
 
 

 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of the 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on November 3, 2016 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 



 

 
   

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: David Belaskas 

Subject: Resolution Adopting a Negative Declaration Pursuant to the New 
York State Environmental Quality Review Act for the RTS 
Livingston Bus Facility Project 

Background: The Authority is proposing the Livingston Bus Facility Improvement 
Project (the “Project”) to its existing bus storage buildings at its 
existing RTS Livingston operations facility at 4389 Gypsy Lane, Mt. 
Morris within the Town of Groveland (the “Site”).  
 
The Project will include a 4,000± square foot expansion of the 
existing four bus storage facilities built in 2006. Since these 
buildings were constructed, the length of RTS buses has 
increased, resulting in the buses protruding outside of the 
buildings.  The Project will address this problem by extending each 
of the buildings so that the buses will be fully covered. The building 
additions will be one story and will have pitched roofs and wood 
panel siding to match the existing building materials.  
 
The Authority must comply with the New York State Environmental 
Quality Review Act (“SEQRA) in planning and developing the 
Project. SEQRA requires that the Lead Agency, the Authority 
based on Resolution RGRTA 53-2016, determining whether the 
Project may result in any significant adverse impacts on the 
environment. To identify and assess the environmental impacts of 
the Project, the Authority’s staff and consultant prepared the 
Environmental Assessment Form (EAF) as required by SEQRA 
and has reviewed and considered comments from the involved and 
interested agencies, reviewed and considered applicable laws, 
regulations and guidance and undertaken the appropriate analysis 
of any potential impacts associated with the Project to identify and 
assess whether any of those impacts has the potential to result in 
significant adverse environmental impacts. 



 

   

 

 
  

Financial Impact: No financial impact. 

Recommendation: That the Board find that the Project will not result in any significant 
adverse environmental impact and authorize the execution of a 
Negative Declaration under SEQRA. 



 

   

 

Resolution: RGRTA 71-2016 
 

EASTABLISHING ROCHESTER GENESEE REGIONAL TRANSPORTATION AUTHORITY AS 
LEAD AGENCY AND ADOPTING A NEGATIVE DECLARATION PURSUANT TO THE NEW YORK 

STATE ENVIRONMENTAL QUALITY REVIEW ACT FOR THE LIVINGSTON  BUS FACILITY 
IMPROVEMENT PROJECT 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) proposed 
to undertake a project that will improve operations in Livingston County by undertaking the 
Livingston Bus Facility Improvement Project (the “Project”); and 

WHEREAS, the Project involves making certain improvements to the current RTS Livingston bus 
operation located at the Livingston County Highway Department site, 4389 Gypsy Lane, in the 
Town of Mt. Morris, Livingston County, including, but not limited to expanding the existing bus  

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, as amended, the New 
York State Environmental Quality Review Act (“SEQRA”) and the regulations adopted pursuant 
thereto by the New York State Department of Environmental Conservation (“NYSDEC”), being 6 
NYCRR Part 617, as amended (the “Regulations”), the Authority must comply with SEQRA and 
the Regulations with respect to the Project; and 

WHEREAS, the Authority is mindful of the criteria set forth in Section 617.7 of the SEQRA 
regulations for determining the environmental significance of an action, and 

WHEREAS, as required by SEQRA, including by 6 NYCRR. §617.15, the Authority has 
considered the EAF, including Parts 1, 2 and 3 thereof; and 

WHEREAS, pursuant to the Regulations, the Authority independently considered the significance 
of the potential environmental impacts of the Project by (a) using the criteria specified in Section 
617.7 of the Regulations, and (b) examining the EAF for the Action, including the facts and 
conclusions in Part 1 of the EAF, and completing the analyses for Parts 2 and 3 of the EAF, 
together with examining other available supporting information, to identify the relevant areas of 
environmental concern, and (c) thoroughly analyzing the identified areas of relevant 
environmental concern to assess whether the Project will not, or may, result in a significant 
adverse environmental impact.; 

WHEREAS, the Authority desires to (i) classify the Project under SEQRA, (ii) serve as lead 
agency for purposes of a coordinated review under SEQRA, and (iii) issue a determination of 
significance for the Project under SEQRA. 

NOW, THEREFORE, BE IT RESOLVED, that: 

1. The Project is subject to SEQRA; and 

2. The other involved agencies with respect to the Project include New York State Department 
of Transportation, New York State Department of Environmental Conservation, New York 
State Historic Preservation Office and New York State Office of General Services.; and 



 

   

 

3. The Action is an Unlisted action; and 

4. The Authority has duly acted as lead agency for purposes of undertaking a coordinated 
review with respect to the Project; and 

5. In making its determination of significance, the Authority examined all the criteria set forth 
in Section 617.7 of the Regulations, and evaluated the issues of causation and significance 
in light of the standards set forth in 617.7; and   

6. The Authority hereby accepts, approves, and adopts the completed EAF Part 1, Part 2, and 
Part 3 as set forth in Attachment A hereto; and 

7. The reasoning supporting the Authority’s findings and determination of significance for the 
Action is set forth in Attachment B to this Resolution and is hereby adopted and 
incorporated by reference into this Resolution; and 

8. The information available concerning the Project was sufficient for the Authority to make its 
determination. The Authority has not identified any significant adverse environmental 
impacts associated with the Action and none are known to the Authority.  Therefore, for the 
reasons identified in Attachment B, the Authority hereby determines that the Action will not 
have a significant adverse environmental impact and issues a Negative Declaration, and 
the Authority will not require preparation of an environmental impact statement with respect 
to the Action; and 

9. As a consequence of the foregoing, the Chief Executive Officer of the Authority and/or his 
designee is directed to execute Part 3 of the FEAF, and arrange for execution by its 
preparer, setting forth the Negative Declaration for the Project and to make any filing(s) and 
publication required by law of the Negative Declaration, including publishing notice of the 
Negative Declaration in the Environmental Notice Bulletin; and  

10. The Chief Executive Officer and/or his designee are hereby authorized, empowered and 
directed, for and on behalf of the Authority, to perform any and all actions and to execute 
any and all documents on behalf of the Authority as they may deem necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolutions. 

11. The Authority hereby directs that all SEQRA documents and notices, including but not 
limited to the FEAF and Negative Declaration, are to be maintained in files that are readily 
accessible to the public and made available upon request, subject only to the limitations 
established by the Freedom of Information Law.  

12. This Resolution shall take effect immediately. 

 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Regular Meeting of the Rochester-Genesee Regional Transportation Authority, which was held on 
November 3, 2016 and that the Resolution is still in full force and effect. 



 

   

 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: David Belaskas 

Subject: Resolution Adopting a Negative Declaration Pursuant to the New 
York State Environmental Quality Review Act for the RTS 
Orleans Bus Facility Project 

Background: The Authority is proposing the RTS Orleans Bus Facility Project 
(the “Project”) to improve operations in Orleans County. The 
Project will construct an approximately 13,000 square foot bus 
facility with administrative offices, maintenance facilities and bus 
storage  located at the Orleans County Highway Department site 
at 225 West  Academy Street, in the Village of Albion, in the 

Town of Albion in Orleans County. 
 
Currently, RTS Orleans’ fleet of approximately 10 buses are 
stored and maintained in the Orleans County Highway 
Department maintenance facility.  
 
The Authority must comply with the New York State 
Environmental Quality Review Act (“SEQRA) in planning and 
developing the Project. SEQRA requires that the Lead Agency, 
the Authority based on Resolution RGRTA 54-2016, determine 
whether the Project may result in any significant adverse impacts 
on the environment. To identify and assess the environmental 
impacts of the Project, the Authority’s staff and consultant 
prepared the Environmental Assessment Form (EAF) by SEQRA 
and has reviewed and considered comments from the involved 
and interested agencies, reviewed and considered applicable 
laws, regulations and guidance and undertake the appropriate 
analysis of any potential impacts associated with the Project to 
identify and assess the potential to result in significant adverse 
environmental impacts. The Authority’s analysis and review of the 
Project did not identify any significant adverse environmental 
impacts. 



 

 
  

Financial Impact: No financial impact. 

Recommendation: That the Board find that the Project will not result in any 
significant adverse environmental impact and authorize the 
execution of a Negative Declaration under SEQRA. 



 

Resolution: RGRTA 72-2016 
 

ESTABLISHING ROCHESTER GENESEE REGIONAL TRANSPORTATION AUTHORITY AS LEAD 
AGENCY AND ADOPTING A NEGATIVE DECLARATION PURSUANT TO THE NEW YORK 

STATE ENVIRONMENTAL QUALITY REVIEW ACT FOR THE RTS ORLEANS BUS FACILITY 
PROJECT 

 

WHEREAS, the Rochester Genesee Regional Transportation Authority (the “Authority”) proposed 
to undertake a project that will improve operations in Orleans County by undertaking the RTS 
Orleans Bus Facility Project (the “Project”); and 

WHEREAS, the Project involves the construction of an approximately 13,000 square foot bus 
facility with administrative offices, maintenance and bus storage for its RTS Orleans bus operation 
located at in the Village of Albion, in Orleans County, NY adjacent to the existing Orleans County 
Highway Department; and 

WHEREAS, pursuant to Article 8 of the Environmental Conservation Law, as amended, the New 
York State Environmental Quality Review Act (“SEQRA”) and the regulations adopted pursuant 
thereto by the New York State Department of Environmental Conservation (“NYSDEC”), being 6 
NYCRR Part 617, as amended (the “Regulations”), the Authority must comply with SEQRA and 
the Regulations with respect to the Project; and 

WHEREAS, the Authority is mindful of the criteria set forth in Section 617.7 of the SEQRA 
regulations for determining the environmental significance of an action; and 

WHEREAS, as required by SEQRA, including by 6 NYCRR, §617.15, the Authority has 
considered the EAF, including Parts1, 2 and 3 thereof; and 

WHEREAS, pursuant to the Regulations, the Authority independently considered the significance 
of the potential environmental impacts of the Project by (a) using the criteria specified in Section 
617.7 of the Regulations, and (b) examining the EAF for the Action, including the facts and 
conclusions in Part 1 of the EAF, and completing the analyses for Parts 2 and 3 of the EAF, 
together with examining other available supporting information, to identify the relevant areas of 
environmental concern, and (c) thoroughly analyzing the identified areas of relevant 
environmental concern to assess whether the Project will not, or may, result in a significant 
adverse environmental impact.; 

WHEREAS, the Authority desires to (i) classify the Project under SEQRA, (ii) serve as lead 
agency for purposes of a coordinated review under SEQRA, and (iii) issue a determination of 
significance for the Project under SEQRA. 

NOW, THEREFORE, BE IT RESOLVED, that: 

1. The Project is subject to SEQRA; and 

2. The other involved agencies with respect to the Project include New York State Department 
of Transportation, New York State Department of Environmental Conservation, New York 
State Historic Preservation Office and New York State Office of General Services; and 

3. The Action is an Unlisted action; and 



 

4. The Authority has duly acted as lead agency for purposes of undertaking a coordinated 
review with respect to the Project; and 

5. In making its determination of significance, the Authority examined all the criteria set forth 
in Section 617.7 of the Regulations, and evaluated the issues of causation and significance 
in light of the standards set forth in 617.7; and   

6. The Authority hereby accepts, approves, and adopts the completed EAF Part 1, Part 2, and 
Part 3 as set forth in Attachment A hereto; and 

7. The reasoning supporting the Authority’s findings and determination of significance for the 
Action is set forth in Attachment B to this Resolution and is hereby adopted and 
incorporated by reference into this Resolution; and 

8. The information available concerning the Project was sufficient for the Authority to make its 
determination. The Authority has not identified any significant adverse environmental 
impacts associated with the Action and none are known to the Authority.  Therefore, for the 
reasons identified in Attachment B, the Authority hereby determines that the Action will not 
have a significant adverse environmental impact and issues a Negative Declaration, and 
the Authority will not require preparation of an environmental impact statement with respect 
to the Action; and 

9. As a consequence of the foregoing, the Chief Executive Officer of the Authority and/or his 
designee is directed to execute Part 3 of the FEAF, and arrange for execution by its 
preparer, setting forth the Negative Declaration for the Project and to make any filing(s) and 
publication required by law of the Negative Declaration, including publishing notice of the 
Negative Declaration in the Environmental Notice Bulletin; and  

10. The Chief Executive Officer and/or his designee are hereby authorized, empowered and 
directed, for and on behalf of the Authority, to perform any and all actions and to execute 
any and all documents on behalf of the Authority as they may deem necessary, appropriate 
or advisable to carry out the intent and purposes of the foregoing resolutions. 

11. The Authority hereby directs that all SEQRA documents and notices, including but not 
limited to the FEAF and Negative Declaration, are to be maintained in files that are readily 
accessible to the public and made available upon request, subject only to the limitations 
established by the Freedom of Information Law.  

12. This Resolution shall take effect immediately. 

 
 
 
 
 
 
 
 
 

 



 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on November 3, 2016 and that the Resolution is still in full force and effect. 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: James Stack 

Subject: Resolution Authorizing GTCS, Inc. to Execute a Contract for 
Professional Services to be rendered to the Genesee 
Transportation Council for the Orleans County Sign & Guide Rail 
Inventory Program 

Background: The Genesee Transportation Council (GTC) Unified Planning 
Work Program (i.e., Operating Budget) for the fiscal year 2016-
2017 includes Tasks 6213 and 6215, Orleans County Sign 
Inventory Program and Orleans County Guide Rail Inventory 
Program (the “Project”), for the purpose of collecting field 
information for all county-owned roadway signage and guide rail 
systems, including physical condition and compliance with 
current design and safety standards, and to develop a systematic 
programming tool to replace or upgrade signs and guide rails to 
meet current standards. 
 
GTC needs to acquire professional services in order to carry out 
the Project. A competitive solicitation to provide these services 
was conducted between August 26, 2016 and September 16, 
2016. Seven responsive proposals were received. Following its 
review of the seven proposals, the Consultant Selection 
Committee comprised of representatives from the Orleans 
County Highway Department and GTC recommends that the 
team consisting of Ravi Engineering with LaBella Associates and 
Popli Design Group be retained to conduct the Project. The 
distinguishing factors in the selection of the Ravi Engineering 
team include their sign and guide rail data collection and 
engineering inspection knowledge and experience, as well as 
their direct experience developing and working with Orleans 
County’s asset management software (Cartegraph), thus 
demonstrating the thoroughness and technical proficiency 
necessary for the Project.  



 

 
  

 
GTCS, Inc. serves as the Host Agency for GTC, assuming 
contractual and financial obligations pursuant to GTCS, Inc. 
Resolution 5-2011 and the associated Federal-Aid Project 
Agreement between GTCS, Inc. and NYSDOT dated April 1, 
2012 (NYS Comptroller’s Contract No. C033463). 

Financial Impact: Expenses related to the Project shall not exceed $100,000 and 
are included in the 2016-2017 Operating Budget.   

Recommendation: That the Chief Executive Officer or his designee, on behalf of 
GTCS, Inc., be granted authority to enter into an agreement with 
Ravi Engineering to conduct the Orleans County Sign & Guide 
Rail Inventory Program. 



 

Resolution: GTCS 4-2016 
 

RESOLUTION AUTHORIZING GTCS, INC. TO EXECUTE A CONTRACT FOR 
PROFESSIONAL SERVICES TO BE RENDERED TO THE 

GENESEE TRANSPORTATION COUNCIL FOR THE ORLEANS COUNTY SIGN & GUIDE RAIL 
INVENTORY PROGRAM 

 

WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2016-2017 includes 6213 and 6215, Orleans County 
Sign Inventory Program and Orleans County Guide Rail Inventory Program (the “Project”), for the 
purpose of collecting field information for all county-owned roadway signage and guide rail 
systems, including physical condition and compliance with current design and safety standards, 
and to develop a systematic programming tool to replace or upgrade signs and guide rails to meet 
current standards; and 
 
WHEREAS, GTC needs to acquire professional services in order to support the Project; and 
 
WHEREAS, GTC publicly advertised for proposals for professional services in the New York State 
Contract Reporter and the Rochester Business Journal on August 26, 2016; and 
 
WHEREAS, GTC received seven (7) proposals complying with the requirements of the Request 
for Proposals; and 
 
WHEREAS, based on its evaluations of the proposals, the consultant selection committee 
concluded that the team of Ravi Engineering with LaBella Associates and Popli Design Group was 
best qualified to provide the needed services; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of Rochester Genesee Transportation Authority, and 
serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for the Orleans County Sign & Guide 
Rail Inventory Program with Ravi Engineering in an amount not to exceed One Hundred 
Thousand Dollars ($100,000) to obtain the professional services necessary to accomplish the 
Project provided that he is reasonably satisfied that the terms and conditions of Section II (E) (3) 
of the Memorandum of Understanding have been or will be fulfilled.  
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 



 

 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 
actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 
necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on November 3, 2016 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 



 

 

 

 BOARD OF COMMISSIONERS 
AGENDA ITEM COVER SHEET 

Board Meeting 
Date: 

November 3, 2016 

Presenter: James Stack 

Subject: Resolution Authorizing GTCS, Inc. to Execute a Contract for 
Professional Services to be rendered to the Genesee 
Transportation Council for Regional Traffic Count Collection. 

Background: The Genesee Transportation Council (GTC) Unified Planning 
Work Program (i.e., Operating Budget) for the fiscal year 2016-
2017 includes Task 4370, Regional Traffic Count Collection (the 
“Project”), for the purpose of collecting vehicular traffic counts in 
Monroe County to track long-term growth and monitoring trends 
to support transportation decision making. 
 
GTC needs to acquire professional services in order to carry out 
the Project. A competitive solicitation to provide these services 
was conducted between August 26, 2016 and September 19, 
2016.  Two responsive proposals were received. Following its 
review of the two proposals, the Consultant Selection Committee 
comprised of representatives from the Monroe County 
Department of Transportation, and GTC recommends that The 
Traffic Group, Inc. be retained to conduct the Project. The 
distinguishing factor(s) in the selection of The Traffic Group, Inc. 
include(s) their extensive experience and expertise conducting 
traffic counts to meet NYSDOT’s Traffic Monitoring Standards (a 
key requirement of this solicitation), Rochester-based field 
technicians, as well as experience conducting traffic counts at 
statewide and county levels, thus demonstrating the 
thoroughness and technical proficiency necessary for the Project.  
 
GTCS, Inc. serves as the Host Agency for GTC, assuming 
contractual and financial obligations pursuant to GTCS, Inc. 
Resolution 5-2011 and the associated Federal-Aid Project 
Agreement between GTCS, Inc. and NYSDOT dated April 1, 
2012 (NYS Comptroller’s Contract No. C033463). 



 

 
  

Financial Impact: Expenses related to the Project shall not exceed $80,000 and are 
included in the 2016-2017 Operating Budget.   

Recommendation: That the Chief Executive Officer or his designee, on behalf of 
GTCS, Inc., be granted authority to enter into an agreement with 
The Traffic Group, Inc. to conduct Regional Traffic Count 
Collection. 



 

Resolution: GTCS 5-2016 
 

RESOLUTION AUTHORIZING GTCS, INC. TO EXECUTE A CONTRACT FOR 
PROFESSIONAL SERVICES TO BE RENDERED TO THE 

GENESEE TRANSPORTATION COUNCIL FOR REGIONAL TRAFFIC COUNT COLLECTION 

 

WHEREAS, continuing contracts are in place between GTCS, Inc. and the State of New York 
enabling the Genesee Transportation Council (GTC) to carry out planning tasks assigned to it 
under an annually developed Unified Planning Work Program (UPWP); and 
 
WHEREAS, said UPWP for the fiscal year 2016-2017 includes Task 4370, Regional Traffic Count 
Collection (the “Project”), for the purpose of collecting vehicular traffic counts in Monroe County to 
track long-term growth and monitoring trends to support transportation decision making; and 
 
WHEREAS, GTC needs to acquire professional services in order to support the Project; and 
 
WHEREAS, GTC publicly advertised for proposals for professional services in the New York State 
Contract Reporter and the Rochester Business Journal on August 26, 2016; and 
 
WHEREAS, GTC received two (2) proposals complying with the requirements of the Request for 
Proposals; and 
 
WHEREAS, based on its evaluation of the proposals, the consultant selection committee 
concluded that The Traffic Group, Inc. was best qualified to provide the needed services; and 
 
WHEREAS, GTCS, Inc. is a subsidiary of Rochester Genesee Regional Transportation Authority, 
and serves as the fiscal agent for GTC; and 
 
WHEREAS, pursuant to the Memorandum of Understanding between GTCS, Inc. and GTC dated 
April 30, 1999, GTC is authorized to accept, develop, and administer contracts for GTC work 
program related activities, provided the requirements in Section II (E) (3) of the Memorandum of 
Understanding are fulfilled. 
 
NOW, THEREFORE, BE IT RESOLVED that the Chief Executive Officer or his designee is 
authorized to enter into a contract, on behalf of GTCS, Inc., for Regional Traffic Count Collection 
with The Traffic Group, Inc. in an amount not to exceed Eighty Thousand Dollars ($80,000) to 
obtain the professional services necessary to accomplish the Project provided that he is 
reasonably satisfied that the terms and conditions of Section II (E) (3) of the Memorandum of 
Understanding have been or will be fulfilled.  
 
BE IT FURTHER RESOLVED that GTCS, Inc. is authorized to make payments under such a 
contract upon receipt of all certifications required under Section II (E) (3) of the Memorandum of 
Understanding, subject to reimbursement by GTC upon receipt of the above referenced grant 
funds, all as required under the Memorandum of Understanding; and 
 
BE IT FURTHER RESOLVED that the Chief Executive Officer or his designee is hereby 
authorized, empowered, and directed, for and on behalf of GTCS, Inc., to perform any and all 
actions and to execute any and all documents on behalf of GTCS, Inc. as they may deem 



 

necessary, appropriate or advisable to carry out the intent and purposes of the foregoing 
resolution. 
 

C E R T I F I C A T I O N 
 

The undersigned hereby certifies that the above is an excerpt from the Minutes of a 
Quarterly Meeting of the Rochester-Genesee Regional Transportation Authority, which was held 
on November 3, 2016 and that the Resolution is still in full force and effect. 

 

__________________________________ 
 
Geoffrey Astles, Chairman 

Date: November 3, 2016 
 Rochester, New York 

 


